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Pal a, California, Thursday, January 12, 2012
8:00 am - 6:50 p.m

ROBERT FI SHER: Ckay. Well, good norning,

everybody. Let's see. W need to -- |'ve started to
capture an action-itemlist on the screen. | wll keep
wor ki ng on that, and we'll go back to that at the end.

And we need to check in about our agenda and see if
anybody has any reflections or anything from yesterday
that they want to bring up with the group. And wel cone
back to Robin.

ROBI N LASH. Thank you.

ROBERT FI SHER: W mi ssed you yest erday.

Al right. So what's the -- let's just check
I n about the agenda. At the end of the day we broke and
we were still working on drop and count. W still have
si x or seven other sections in the MCS to go through
and | believe cage vault, three others. That woul d be
four, plus we did say we m ght recycle back to bingo, so
that would be five. But anyway, we still have sone nore
work to do on the M CS.

And there has been a suggestion that nmaybe we
woul d start this norning wiwth the technical standards.
What do you think and what's your preference?

THOVAS WLSON: | don't think it's a
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suggestion, | think it's -- we had deci ded that
yesterday that we needed to get 547 wrapped up and out
t he door.

DANI EL LI TTLE: M preference would be finish
t he section.

ROBERT FI SHER: In the M CS?

DANIEL LITTLE: In the MCS. | know we're in
the m ddl e of 543. 14.

THOVAS W LSON: l'"d like to put it up for a
vote then for the TAC because | think we were pretty
cl ear yesterday that 547 is a priority for us to get
t hat done and out the door. That's why we had people
reviewit, and so | think we need to vote on it and
| eave it up to the TAC

ROBERT FlI SHER: Rest.

R REST WEST: An option that would be to
finish card ganes and then cage and then go into -- if
it's voted to go into 547 after that so we can get
through with card ganes. W don't have very nmuch -- |
mean, cage.

THOVAS WLSON. Well, | think we can do that,
but the -- it's just we do not want to -- we want anple
time to discuss 547. And if that neans that we don't
get to sone of these other itens that are on the agenda,

that's what that neans.
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ROBERT FI SHER: |'mguessing if we put it upto
a vote, the vote's going to cone back and say 547, so
are we going to pick up --

DANI EL LITTLE: | nean, ideally, that woul dn't
be our best option, but if that's what you chose and we
don't get through with the sections, then we'll just,
you know, respectfully request that you submt witten
coments to the questions that we provided, so --

ROBERT FI SHER: Ckay. A couple of other
| ogistics things. One is that we need to nmake sure we
take our break roughly around -- in atinme to allow
peopl e that haven't checked out to be able to checkout
this nmorning before the 11 o' cl ock checkout deadline.
How many people are going to be |eaving before 5:307?
kay. So we'll just need to nmake sure you're all set
bef ore we go.

kay. M regular request to the folks in the
audi ence to please sign in on the sign-in sheet that's
on the table by the door at the front of the room

And so anybody have anything el se they want to
bring up with the group before we nove into the --
| ooki ng at 547? Anything on your m nd from yesterday
that you want to share?

ROBERT FI SHER: Dani el .

DANI EL McGHEE: | know we said if it went to a
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vote we do this or that, but if we're right in the
m ddl e of cage vault, right?

ROBERT FI SHER:  Yeah.

DANI EL McGHEE: And then that woul d cl ear out
this first half of the day we were supposed to do
earlier. So, | nmean, I'mokay with at |east finishing
the cage vault section and then noving to sonething new
I nstead of putting sonething (inaudible).

ROBERT FI SHER: Ckay. Everybody okay with
that, finishing up with of the cage vault section and
then switching over to 54772

Okay. Al right. So Kathi, go ahead.

KATHI HAMEL: Could we set atine limt if we
get too far into cage so that we can -- maybe no | ater
than 9:00 on 547; is that fair?

ROBERT FI SHER: No | ater than?

KATH HAMEL: N ne o' cl ock.

ROBERT FI SHER: N ne o' cl ock, okay.

MATTHEW MORGAN: | |ike that suggestion, Kathi.
| think we saw yesterday when we stopped in the mddle
of accounting and then went back to surveillance and
went back to accounting, it wasn't that big of a deal
so, | nmean, | think that's -- | |ike that.

ROBERT FI SHER: Just bear with nme while | get

t here.
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Ready, Rest?

R REST WEST: | don't think we'll have any
trouble neeting the nine o' clock deadline. There's not
that nmuch left in the cage that | can see unless sone of
the commttee nenbers want to bring up sone other issues
that they see in the cage section.

["'mon the top of page 12 of conparison
docunments. The question is guidance regarding billing
credit transactions relative to card ganes such as poker
as well as (inaudible). Mybe we should strike the
questi on because, you know, | haven't seen any C ass |
card ganes that show in credit transactions, but that's
not to say that in the future that there's not sone out
there. So probably |I'd suggest nmaybe striking this
question whether there's -- | don't know, does anybody
in the commttee see a card gane whether there's a fil
and credit transactions?

KATH HAMEL: There were fol ks that were
I nvol ved with the TGA who did have Class Il card ganes
that did fill and credit openers and cl osers and use
floati ng banks rather than inprest banks at their card
ganes.

R REST WEST: Ckay. That's what | suspected,
that there m ght be sonme types of ganes where they just

do fill and credit transactions where they're normally
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reserved for table ganes. So probably just strike that
questi on.

Down in the mddle of the page, the NI GC
guestion as far as even exchanges is, what is the
meani ng of the word "releasing” in this context? |
would like to add that to another question or at |least a
coment. In ny experience, nmost even exchanges are not
even docunented on nultiple (inaudible) reports. |
don't know if it's guidance is relevant to a |ot of the
operations that don't use forns to docunent the even
exchanges. So it seens like it wuld create a ton of
paperwork for the cage and al so for accounting to deal
with, so --

ROBERT FI SHER: Maybe we shoul d just put the
two of you in the mddle of table you could talk to each
ot her.

R REST WEST: She said she was going to get
| aryngitis |ast night.

KATH HAMEL: | tried. | can explain the
reason that there's a control for even exchanges. 1'd
say traditionally if an even exchange took place between
t he agent assigned the bank or responsible for the bank
wth a cashier-type agent to exchange unused chips, is
the exanple, chips for currency that traditionally

there's not a form but I'll just card ganes as an
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exanpl e.

A dealer is at a card gane and requires sone
sort of even exchange -- no, let ne step back. Min
bank, the card room bank needs an exchange with the
cage, but the person responsible for that card room bank
is not going to |leave the room So the reconmendati on
Is that there is an exchange form conpl eted and one part
remains with the card room bank. There may be a runner
or even the card room supervisor could run the noney as
| ong as the bank is secured, but there's always a
docunent that remains with the bank if funds are not in
the bank until they're exchanged with the cage. So
that's the recomendati on, to have an exchange form for
even exchanges.

Then to answer your other question about where
the funds were released, | agree, that termnology is
confusing. Wat it means is using the card room bank is
the sanme exanple. |If those funds were rel eased from
t hat bank and were no longer in that bank, that docunent
t hen supports those funds mssing fromthe bank. So |I'm
sure there's sone other term nology but that's where --
that's why we used the term nol ogy "were rel eased. "

R REST WEST: Well, | agree that "rel easing"
Is a bad termthat needs to be changed. Again, back to

our best practice, you know, in nmy m nd, maybe there
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shoul d be sone exanples. | nean, the best practice in
my mnd is that neans a nultipart formfor use for even
exchanges. Maybe sone of the situations such as Kat hi
menti oned were included in the guidance docunents that
woul d require the use of a multipart form

Typi cally, even exchanges are just done when
sonebody wal ks up to the cage, forward -- forward
cashi ers or soneone wal ks up to the cage and does an
even exchange. So, again, | think you would create a
| ot of paperwork for the cage and for accounting. But
do agree there are situations where you want to do --
have sonme docunentation if the funds do actually | eave
the cage without, you know, the accountability docunent
bei ng signed as it shoul d be.

ROBERT FI SHER: Can you think off the top of
your head of a better termthan "rel easi ng" or
"rel ease"?

R REST WEST: Di sbursi ng.

ROBERT FI SHER: Did you hear disbursing?

KATH HAMEL: O it can be "renoved."

R REST WEST: Renoved.

ROBERT FI SHER: Ckay. Rest, back to you.

R REST WEST: And just a point of
clarification, in the mddle of page 13 or the top of

page 13 under the guidance for cancellation of the
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voi ds, validated, redeened or paid docunents shoul d be
cancel ed rather than voided. So | think it's just the
wor di ng situation here.

And on the bottom of page 15, the question is
under the check cashing services. WII using
third-party procedures in lieu of or in addition to
controls for the (h)(2) lead conflicts, if so, how well
shoul d the conflicts be resol ved?

| know there's a | ot of gam ng operations that
use third-party cashing services or guaranteed services,
so -- and this relates to under the guidance (h)(ii)
redenpti on page two i s check cashi ng.

ROBERT FI SHER: COkay. So let's just pause a
noment. | can see people | ooking through their
docunent s.

MATTHEW MORGAN:  Rest, can you explain your
concern one nore tine? | want to nmake sure |
under st and.

R REST WEST: Just ensuring there are controls
over the third-party check cashing services that conply
w th whatever your Title 31 policies are or what your
ot her policies as far as whatever policy you have that
you thought -- that could be check cashing naybe for
some of the custoners who don't go to the third-party

service just to make sure that, you know, their controls
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nmeet your requirenents.

MATTHEW MORGAN: I f | recall the conversation
correctly, it's been a while, (h) had to do with when
the tribe, the casino had check cashing operations, it
was put in you to cover because, a |lot of tribes, it's
very conmon to see third-party check cashing services.
Wiy woul d they be located in your facility if the tribe
actually doesn't own the gam ng operation, does not run
it? They do have a contract with that tribal gam ng
operation to provide the services.

One of the concerns that cane out of our
di scussion was a lot of tribes may go in and sign their
contracts, wholesale them and not really | ook into what
it says and what terns they're providing, and we put in
you to make sure to say that, | ook, you know, you do
have to foll ow sone procedures, and normally it's the
procedure you negotiate with the contract, but you can
go in and just by tribal |law regulation, you say you
have to do sonething el se, which neans you coul d nmake
them match what is required of your internal gam ng
operation rules, you can.

And that was just nore of a pointer, but again,
that's -- by contract deal, that's a third-party outside
of the gam ng operation that's providing that service.

ROBERT FI SHER: Anybody have anything el se?
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Ckay.

R REST WEST: Again, this is just to ensure
that the third party, their controls net your -- were up
to your standards. | nmean, with the increased scrutiny

fromthe IRS (inaudible) people, you know, they could
determ ne that this check cashing service -- | don't
know, | nean, this is just an out of the blue thing --
I's your agent, and if they're not followng their rules,
then the tribe would probably ultimately be, | don't
know, held responsible or they could have sone negative
I npact as a result of what the third-party check cashing
services is or is not doing.

ROBERT FI SHER: Tom

THOMAS WLSON: Has anybody recently had a
Title 31 audit where you have a third-party check
cashing service, and were there issues that cane up as
in regards to the concern?

MATTHEW MORGAN: One of the reasons that you
made it in was kind of what Rest's concern was, was that
when we started tal ki ng about procedures for check
cashing, again, follow ng funds and nmaki ng sure that you
have good internal control within the building, | guess
we found through [ots of just word-of-nouth that a | ot
of people did not see third-party cash checking services

as, you know -- or they didn't know off the top of their
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head what procedures they foll owed because that may have
been -- that contract nmay have been signed by tri bal
council and they may have agreed to sonething the
operation wasn't for sure what it was.

So this is to nake sure to say, hey, you do
need procedures in place. Normally it is whatever is
negoti ated by contract, but you do have the ability by
tribal law and regulation to go through, and since
they're operating within your facility, you may have the
authority to go in and post rules so they |ook |ike you
I nstead of being totally different.

And under that very concern that Rest put out,
and that's one of the reasons that it's there. 1 was
just trying to make -- trying to be clear if Rest
t hought we addressed it, because | don't renenber it
being in the current MCS anywhere and that's why |
was -- one area we thought we went further than what's
currently there to try to alleviate sonme concern and
whet her we did that other not or whether we needed to go
further sonmehow and better cover that area.

KATHI HAMEL: | also believe that in our group
there were two different types of third-party check
cashing services. There could be a third-party check
cashing service that was just a guarantee service, and

then the operation would supply the funds for the check.
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| believe there were people in our group had -- ny
words, a "kiosk" set up where there was a third-party
person cashing checks and it was that conpany's funds
being distributed to the patron, and the casino
operation wasn't involved at all

So | don't know -- |I'mnot aware of any
liability for the gam ng operation if they aren't the
ones distributing the funds. If the check cashing
service -- whether the cash cashing service was a ki osk
in the | obby of the casino or the check cashing service
across the street, that they carry the cash reporting
requi rements not the operation. But if the operation
distributed the funds using a third-party check cashing
guar ant ee service, then the same controls would apply
for the gam ng operation

R REST WEST: | guess ny point is the wording
of the -- this "you" mght be strengthened to put, you
know, put operations on notice that they may want to do
nore. They may want to ensure that the procedures of
the third-party check guarantee service are up to their
st andar ds.

I was thinking naybe what if they're not
following their SARCs or their currency transaction
reports or sonething, | nmean, who would the IRS go

against if this check cashing service is |ocated in a
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tribal facility? | nean, | can't, you know -- the IRS
IS getting nore aggressive in these audits is what |'m
heari ng around the country.

ROBERT FI SHER: Dani el .

DANI EL McGHEE: Yeah, | was | ooking through and
trying to find one of those general statenents that say
I f a check cashing service is used or whatever, that
there are controls established to assure that these
regul ations are net by that check cashing service or
whatever is required for when you' re going to manual ly
cash a check if that third party does it for you or
whatever. Unless I'mmssing -- shouldn't there be a
general statenment such as that in here, or am| off?

ROBERT FI SHER: So Matthew then Jeff. Dan, can
you click off. Thank you.

MATTHEW MORGAN:  Dan, one of the reasons we
didn't do that is because it is a third-party service,
and in a |ot of ways when you're not -- again, where
they guarantee the funds and if they're conpletely
separated, you're nothing nore than a |landlord, and if
everything is by contract and you put in as a federal
m ni mum t hat you nmust cone in, there may be operations
that do not have that negotiating authority or |everage.

Li ke you see with a |ot of vendors, you know,

i f you want this service, you want it under these terns
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and then that tribe has to decide are they willing to
operate under those terns instead of saying, hey, you
have to cone in and follow this. [t does at a m ni num
say you need to nake sure there are procedures, and it's
docunented so everyone knows what that is because that
was a lot of the things that we heard at that tine, they
didn't really know what their procedures were for check
cashing, but it was a rem nder to the operation that you
still may, by tribal I|aw regulations, hold additiona
requi rements to make them do sonething, but that's a
tribal governnent business decision and not a regul atory
decision fromthe Tribal Gam ng Regul atory Authority who
has limted authority and may not have that authority,
whi ch these docunents only speak to that limted set of
aut horities.

ROBERT FI SHER: Jeff.

JEFF WHEATLEY: | was just going to feedback on
that and say that | believe it's nore of a contractual
| ssue, where the tribe is negotiating that contract
woul d stipulate in the contract that they have to foll ow
certain reporting requirenents and Title 31 GSA stuff.

So | don't know, other than through the
contract, how you would dictate to the third-party
provi der of how they need to operate in sone fashions.

DANI EL McGHEE: So technically the check
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cashing systemis really just to validating system

right? | mean, it's just comng as a check, make sure
the check is good. | nean, the validating service, then
all it would have to do is neet the validating section;

right? W do it to see if the check is good, basically.

JEFF WHEATLEY: Basically, yeah, | think there
I s varyi ng degrees.

MATTHEW MORGAN:  Then you may use it only for
val i dati on purposes. There nmay be casinos that do not
want to or may not be able to take on sone of those
ri sks and they shift those financial risks to a third
party by contract. By contract, that third party has
nore to gain but the operation has limted its risk and
liability by using that outside party.

ROBERT FI SHER: Tom

THOMAS WLSON: | know in our facility we
license all of our vendors through the TGRA, and a
general clause that we have in all the contracts or even
as part of licensing is that the vendor has to conply to
any rules or regulations or things that could be
pronmul gated or that currently exist. So it's kind of
this catchall that even though we m ght not know at that
time when we're signing the contract there could be sone
requi renent out there, that basically the vendor is on

notice that they have to conmply with these things
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whet her they're known right now or later in the future
cone up as an issue.

MATTHEW MORGAN. Tom | agree with that.

That's a very good policy to have and a way to capture
everything. You know, and |I'm sure you utilize them
based on ki nd of what your check cashing part of it does
for your operation and maybe to an extent where it's

| ocated at.

There nmay be a scenario -- because, you know,
there's all kinds of scenarios out in Indian Country
waiting to be set up where that third-party check
cashing service may be attached to your building but may
not be on trust |and and nmay be sonewhere over there.
And, you know, that's one of the reasons, too, we didn't
go so far into sonething |like that, because dependi ng on
your degree of authority over them changes by your
operation. And that's the reason it's | ooked at nore as
a pointer to say, hey, guys, renenber if you have this,
you' ve got to have sone procedure sonewhere because
that's good practice wthin guidance.

And you may be able to go a step further
dependi ng on your situation and not say you have to do
A, B, C, D E because it varies on your operation, how
you want to use them where they're located at, who

negoti ated the contract, what authority the TGRA has
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over that entity. All those variables cone into play,
and that's the reason we kind of pointed to it and
didn't go further in that, in the Tribal Gam ng WrKki ng
G oup.

R. REST WEST: That's all | have.

ROBERT FI SHER: Ckay. That's everything that
Nl GC wanted to raise on this section. So does anybody
have anything else that they want to bring up with the
group or discuss with NIGC? Tom

THOVAS WLSON: Yesterday we tal ked about this
mul ti part formand about all the copies going to
accounting and that that maybe isn't quite worded what
we're trying to say, and | just don't want to | ose sight
that that was sonmething I don't think we resolved. So
do we need to put that on our list of further discussion
Itens?

KATHI HAMEL: Anywhere there's a reference to
mul tipart forns and being forwarded to accounting, there
needs to be sone sort of |anguage that says that not all
the copies can be in the possession of sonebody, one
person in accounting, so we have to work on that
| anguage t hrough the docunment concerning nultipart
forms. |If there's a systeminvolved though, there's a
saf egquard that woul d prevent sonething being altered.

ROBERT FI SHER: Ckay. Anybody have anyt hi ng
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el se?

Ckay. So | don't believe we nmade any changes
to the regulation as proposed by the TGAG There's a
coupl e of notes in here on the screen with respect to
gui dance. So do you want to test whether there's a
reconmmendati on for the TGAG version of this section with
our standard change to paragraph A and B? Yes?

Yes, this is to the regulation. And then I can
translate what's on the guidance list to a note to the
TAC to nake sure that when you go back to the gui dance
you check on these things. Ckay?

Al right. So if you support the TGAG version
of section 543.14 with the changes that we have been
making to the other sections in paragraph A and
paragraph B, raise your hand.

That's everybody. GCkay. Bear with ne one
second. Al right. So we're ready to put the MCS
aside and go back to technical standards. OCkay. So |et
me just close out of this.

THOVAS W LSON: Robert, you're going to pull up
t he docunent that you re-sent --

ROBERT FI SHER:  Correct.

THOVAS WLSON: -- yesterday?

ROBERT FI SHER: Yes. G ve ne a second here
while | find this.
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So how woul d you like to -- do you want to go
through it? There are a couple of notes in there we
need to address. You want to check section by section?
How woul d you like to do this?

THOVAS WLSON: Wl l, | would suggest two
things. One, that you just refresh where for the TAC
t he approach we took on how we organized this for
pur poses of subm ssion, and then if we just go section
by section and revisit the changes that we tal ked about.
It doesn't have to be, | don't think, necessarily line
for line, but we need to find out if anybody on the TAC
has any concerns or issues wth what's already been
deci ded now that they had the chance to kind of digest
it.

And then when we get through that, just to have
a formal vote that this is the docunent we're going to
submt with the appropriate cover letter, would be ny
suggest i on.

ROBERT FI SHER: So what's on the screen right
now i s the docunent. You can see at the top it says
Attachment A That's the docunent that was attached to
t he Novenber summary that was sent out right before
Christmas and then again yesterday or the day before, |
can't remenber which.

As | was preparing that docunent to conbi ne al
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of the changes that we had tal ked about primarily in
Connecticut and then in Rapid Cty, | worked with Kath
and Tom and Dani el around what -- how to present the

i nformati on and the changes.

So what the docunent reflects are the changes
that we agreed to and there are two sets of changes, one
Is to the actual | anguage to the text of the TOGAG
proposed docunent and those are essentially shown in
what's on the screen and the tracked changes version in
red, so either the deletions or the additions in red and
under | i ned.

As we were going through the discussion on the
techni cal standards, there were sone places where we --
and I'mjust going to scroll down -- where we devel oped,
I n essence, either a clarification or a suggestion to
Nl GC that would be part of the recomrendation to
acconpany the docunent, and those notes or
recommendations are in the docunent, they're highlighted
in this color, whatever you call that color; green or
bl ue or turquoi se or sonething.

R REST WEST: Sea green.

ROBERT FI SHER: Sea green. Rest calls it sea
gr een.

M A TAHDOOAHNI PPAH: It's kind of |ike a green.
It's kind of dark on the -- when you print it out, it's
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ki nd of hard to read.

ROBERT FISHER: Oh, so it cones out as a dark
gray.

M A TAHDOOAHNI PPAH.  Yeah.

ROBERT FISHER: Al right. So | can change
that color obviously. And we did work our way through
every section in the docunent. There are also a couple
of places where there was sonme -- as | was doi ng sone
things, | did sonme kind of clarification changes and
there were sone questions that either cane up as a part
of the discussion or cane up as a part of what | was
revising, and so there are notes |listed in the docunent
as note to the TAC that we just need the make sure we
touch on. Those are highlighted in yellowin the
docunent that | sent out.

Then after | made all of those changes, | then
marked it, redlined it, marked it to show the changes
fromwhat the TAC was recommendi ng to what the TGAG had
proposed to NIGC. And so what you see in the insertions
and deletions in the docunent reflects the changes that
the TAC has nmade to the TGAG versi on.

Do you want to say anything nore about the
format or the presentation of it?

THOVAS WLSON: Well, | appreciate the work

that you put into this. | know howdifficult it was to
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pull all those different conponents together. And I
would just like to rem nd the TAC that we have al ready
voted on these things that are in here so the purpose of
reviemng, in ny mnd, is not necessarily to rehash
what's al ready been deci ded but just to make sure that
everybody is confortable with the format, the coments
that are in there, and if there's sonething that you're
not understanding in the docunent or if it's not clear,
that we can nake that clarity before we vote to adopt

t he docunent.

ROBERT FI SHER: Well, | have one other request
because | wasn't nmaybe quite as organi zed when we were
working on this as | have been on the MCS, and so this
is al so a passthrough to make sure that | captured al
of the changes. So we want to nmeke sure it's also
conpl ete and that the changes that | nade are al so
accur at e.

M A TAHDOOAHNI PPAH:  |Is it going to be noted
anywhere in -- where we actually took a vote? | didn't
really see.

ROBERT FISHER. | -- no. | did not note the
vot es because what | did was created a whol e docunent
that reflects what you recommended. So in essence --

DANI EL McGHEE: In the docunent, it was voted

on.
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ROBERT FI SHER: Correct. |If it's in this
draft -- right. |If it's in this draft, it was voted on
by the TAC.

DANI EL McGHEE: VWhich could be referenced in
the cover letter.

ROBERT FI SHER: Well, yes, yes. O whatever way
you want to present that this docunent represents the
recommendation of the full TAC, | nean, however, you
want to do it, whether you want to say it's a conplete
docunent, make these changes, whatever the way is you
want to express that.

Go ahead, John.

JOHN MAGEE: Although we m ght have took votes
on amendnments or -- or corrections to different sections
Wi thin 547, | think Tom s suggestion to call for a vote
for formal adoption | think is probably in order and I
woul d recomend that as well.

ROBERT FI SHER: O the whol e docunent, you
mean?

JOHN MAGEE: Correct.

ROBERT FI SHER. Yes. kay. Yes, because
basi cally what you've got in front of you is a draft, so
you want to turn this draft into a final recomendati on,
okay. Al right. Let's go.

kay. There are no changes in the section
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listing or the section titles. There were no changes in

section nunber one. |In section two there were changes
to that -- | can't renenber whether it was devel oped in
Rapid City or in -- | think it was in Rapid City we did

that. So anybody have anything on that section, any

guestions, any suggestions, any hesitations? | don't
know how -- you need to give ne sonme gui dance how you
want me to go through this.

THOVAS WLSON: | think we just asked if
anybody has any issues or anything else they want to
comment on and we just nove through. | nean, this may
be a rapid process.

ROBERT FI SHER: Ckay. Anybody have any issues,
anything they want to raise with respect to section two
bef ore we nove on?

(No audi bl e response.)

kay. Section three is the definitions, and we
made a couple of changes in the definitions.

DANI EL McGHEE: | think the agent had put off
to the right on the one you sent out.

ROBERT FI SHER: There we go. Good. Thank you.

kay. So if I'mrenenbering correctly, there

Is a note in here about -- | think that note mght be in
the -- just let me scroll all the way through the end of
the -- so those are the only change in the definition.
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| think the notes in the --

DANI EL McGHEE: What is it, change in the
cashl ess definition?

ROBERT FI SHER: Change in in the definition of
cashl ess transaction. So there are changes in the
definition of agent, cashless transaction, and we added
one on electromagnetic interference. | think that's it

Yes. Daniel.

DANI EL McGHEE: In the redline, if you go back
up to that, | know the one you sent ne, it's in blue.
just didn't know why. Maybe it's because sonething on
ny conputer |ike additions are blue, deletions are red.
| think yours is just --

ROBERT FI SHER: Everything is red.

DANI EL McGHEE: Meaning it's struck through,
It's red.

ROBERT FI SHER: Ckay. John, your card is up.

JOHN MAGEE: | need soneone to refresh ny
menory on this. |I'mtrying to figure it out. On the
definition of "agent" where the redline takes the
section out, but this definition permts the use of
conputer applications to performthe functions of an
agent too. Cdarify why we took that out for ne.

THOVAS WLSON: What | recall is that we were

trying to -- it had to do wth the issue of assigning
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human characteristics to a conputer application and that
It was i ncongruent, that purpose of the agent. 1In a
conputer application, while it can have a control and do
sonme things, it's not capable of nmaking decisions, if
you will, the sanme way that a physical person is. So as
| recall, it was discussion about the fact that a
conputer application isn't a person, and there were

i nplications that if you said that the conputer
application could be an agent. It even got to things
dealing with licensing, and | just recall a whole host
of concerns that that brought up as far as using that
termas part of the definition of an agent. So it can
be a control, a conputer application could be a contro
but not an agent.

MATTHEW MORGAN: We had that discussion within
the technical standards on agents and we had that there
because a | ot of people didn't think it fit here and it
may have not. W had this big explanation fromthe
Tribal Gam ng Working G oup that, you know, we're trying
to make definitions consistent across both docunents.

So wherever the docunent was in the MCS, we brought it
to the technical standards or vice versa.

We had |l ots of conversations on agents or
whet her a person could take on those characteristics,

whether it was appropriate or not, for purposes of this
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docunent only. Because we got to the point where we
were okay with making definitions different in the
techni cal standards than they were on the MCS, the TAC
did. They got to that point where they were fine.

The purpose of the technical standards are to
present a document to an i ndependent testing |ab that
tells themwhat they need to test so they can create a
test script, and one of the concerns | think we had
here, and | don't know if we captured it or not, was the
guestion we ended with was, if this definition is not
used within this docunent, it should just be struck.

Of the top of ny head, I'mnot for sure why an agent
woul d be in a test script anyways.

When the | ab goes through and tests hardware,
software, even to the point of does it have a sticker.
| nmean, it is truly a checklist, is it capable of doing
itemeight? Yes, it's capable. Then it neets that. |
don't know what type of applicability an agent woul d
have in this docunent and ny question is, do we use it
wi thin the docunent.

ROBERT FI SHER: There's the first one.

R. REST WEST: 12 of them

ROBERT FISHER: It's 12 tines, yeah, and
there's the first one right there other than in the

definition.
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So, John, did that answer the question? Do you

have still have sonething on your m nd about this?
JOHN MAGEE: No, | think it's -- if everyone
else is confortable with the definition in this. | get

Matt's anal ogy of just in a technical issue for a lab to
deal with. So I'll w thdraw

ROBERT FI SHER: Ckay. Any other? Do you want
to delete the changed definition or do you want to do
the whol e definition, just check on the whole definition
section? The |atter, okay.

| asked whether you want to go through each
definition that has been changed and check to see if
anybody has anything or whether you want nme to just ask
about whether there's anything in the definition section
t hat people have a question about. [1'll do the latter.

And so does anyone have anything else in the
definition section?

(No audi bl e response.)

ROBERT FI SHER: Ckay. So then let's nove to
section nunber three. | can't tell you what the pages
are because ny page nunbers changed. Section three is
t he definitions.

Section four. Anybody have any i ssues,
questions, concerns about section four?

(No audi bl e response.)
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ROBERT FI SHER: COkay. Are you ready to nove to
the next one? Did you want to check on the way that the
notes are phrased? GCkay. So we're still in section
four. This is a note to the NNGC that doesn't read very
well up there. |Is that easier to read? | think
everything else gets really dark. GCkay. Gay? ay.
Let's try that. Then it's just slightly shaded there.
Ckay.

Okay. Matthew, your card' s up.

MATTHEW MORGAN: | did want to make sure we're
good wth four because this is the grandfather section
of it that -- and we went through that because we did
make sonme changes here and grandfathering is |ong,

conpl ex, and just by its nature, confusing.

M A TAHDOOAHNI PPAH: | was just going to
suggest in (b)(5), |I have a little bit of wording
different in ny notes. | don't know if maybe, Robert,

you can go back to the transcript and nake sure word for
wor d.

ROBERT FI SHER: I n B?

M A TAHDOOAHNI PPAH.  B.

ROBERT FI SHER: B, nunber five?

M A TAHDOOAHNI PPAH.  (B)(5), it was a new
comrent on the (inaudible).

ROBERT FISHER: |'msorry, what section is
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that? Wich page?
M A TAHDOOAHNI PPAH.  16.

ROBERT FI SHER: 16. | don't have a 16, so tel
me.

M A TAHDOOAHNI PPAH. Ri ght above the little
yellow -- right there.

ROBERT FI SHER: Yes. So that's the reason
there is a yellow, because things got a little -- | had

some questions on this section about what we did and
what was intended and how it was neant to fit together.
It's 547.4(b), and then it's -- no. My it's not, maybe
it's 547.4(c)(5), (c)(5). And that we definitely needed
to tal k about because that got -- that did get shifted
around a little bit.

THOMAS WLSON: So, Ma, what specific area did

you think there's a difference fromyour notes to what's

her e?

M A TAHDOOAHNI PPAH:  Just wording. | had
"must" instead of "shall," and then | just wasn't sure
with -- on that electrostatic discharge, if it was

el ectrostatic interference.

ROBERT FI SHER: Ckay. So you can see | pointed
out that | switched the word "shall" to "nust" and | now
don't renmenber why | did that. Because there was sone

conversation back and forth about which was the right
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termto be used in the docunent. So all the changes
that m ght have been different fromwhat the notes are
are listed in the notes that | nade to the TAC O
course, it's conpletely up to you which way you want to
go and how you want to do it.

THOMAS WLSON: So is what's in yellow, if
read that correctly, that's sonmething that we need to
confirnf

ROBERT FI SHER: Correct. O we need to change
it. So either change it or -- | nean, either confirm
that those changes are okay or let's put themthe way
that you want them It got a little confusing because
you may renenber we had different definitions in
different sections fromdifferent states and then trying
to figure out how that stuff fit together, | had a
little difficulty when | went back to recreate the
docunent .

THOVAS WLSON. So, Matthew, | know this was an
I tem near and dear to your heart, that what's in yell ow,
t hose changes.

ROBERT FISHER. So I'mgoing to flip back over
here because this is the version that's al so redlined,
and it shows the change that we made to the section as
well as -- so you can see that five, that section five

above the note was what was added i n based on that whol e
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di scussion of the different things and the di scussion we
had with Nim sh about what was not covered in the TOGAG
ver si on.

And we had sone really | engthy provisions that
had all kinds of standards built into themand then we
boiled it down to this one sentence with the list of
things, and then as a part of that in the |ist we needed
to have a definition of the el ectromagnetic
interference. And so we put that back in fromthe
previ ous version and then these ot her changes were just
trying to nmake it to be conform ng changes to the rest
of the docunent.

But the reason that you have that note there is
because we put this section five into the docunent that
was not previously there.

MATTHEW MORGAN:  |'m okay with the | anguage in
that. M biggest concern, again, is the UL
certification requirenment and getting to the purpose of
what you were testing for. UL seened to be far and
beyond really what you were concerned about. Again,
remenber when Nimsh -- we went through this. W pulled
up several states, | think Nevada, we | ooked at Nevada,
we | ooked at Pennsylvania, and | think there was one
ot her one and we were really trying to conbi ne | anguage.

So to say we relied upon those states in their
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| anguage, |'mconfortable with that statenent; | know
exactly what all that neans, that is not correct. But
that was -- that is the argunent | hear tine and tine
again fromengi neering data. Look at other commerci al
jurisdictions and what their requirenent is and why
within the NIGC that we go so far and above what

I ndustry standard is.

This is the purpose, this is what you want to
test for safety reasons, and this is all you want to
test for and require. Oherwise, it is nmaking a | ot of
peopl e spend a | ot of resources, manufacturing, and that
cost is passed on to tribes when it really doesn't get
you any further fromyour stated goals in that sense. |
am confortable with this |anguage.

JOHN MAGEE: Cone back to ny question. So the
part here in red is the section you're referring to,
okay, five?

MATTHEW MORGAN:  Yes, yes.

THOVAS WLSON:. M a, does this answer your
gquesti on?

M A TAHDOOAHNI PPAH: | was just pointing it
out.

ROBERT FI SHER: Yes and the "nust" and the
"shall" | just checked. The "must" -- the "shall" was

because the -- that's the way that the rest of the
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section was witten, but you can certainly go back to
"nmust . "

Ckay. So | think that's the extent of the
changes in section four. So does anybody have anyt hi ng
el se you want to tal k about?

(No audi bl e response.)

ROBERT FI SHER: Ckay. So what | woul d suggest
Is why don't we go back and confirmthe | anguage in the
notes and then see if you're good with the section or we
can just do the whole section with the notes in that
way.

THOVAS WLSON: You nean with the neeting
not es?

ROBERT FI SHER: No. The notes to the N GC

THOVAS WLSON. Onh, okay.

ROBERT FI SHER: So we can either focus
specifically on the | anguage of those notes and make
sure they accurately capture what you want to express or
j ust ask whether people are okay to nove with the

section as-is including the notes then nove on.

THOVAS WLSON: | think that.
ROBERT FI SHER:  Ckay.
THOVAS WLSON: | nean, the TAC has had this

docunent .

ROBERT FI SHER: Right. GCkay. So then this
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note to the TACin terns of these changes, if anybody
has anything el se that they want to either suggest or
do, otherwise we'll confirmthose changes as a part of
sayi ng that whether people agree with the section or
not .

kay. So is everybody confortable with the
section four as it's drafted and are you ready to nove
onto five?

(No audi bl e response.)

ROBERT FI SHER: Ckay. Moving on to section
five, let's see what we did in section five. No changes
In section five fromthe TGAG version. Anybody have
anything with respect to section five they want to bring
up? Everybody ready to nove on to the next section?

(No audi bl e response.)

ROBERT FI SHER: Section six. That's a short
section. No changes in there except Mcrosoft doesn't
i ke the "unenroll."

DANI EL McGHEE: (I naudi ble.)

ROBERT FI SHER: Well, it's probably easier to
just go through each one. Maybe we could pick up the
pace though, do it in 15 seconds.

Al right. Let's nove on to section seven and
I n section seven, I'mjust scrolling down to see if

there's changes. |f sonebody wants to be | ooki ng ahead
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to the section to tell nme where they are, we'll get
there faster. There aren't any changes fromthe TGAG
version in section seven.

So anybody have anything they want to raise
with the group?

(No audi bl e response.)

ROBERT FI SHER: Ckay. Myving on to section
eight. Sections are flying by. No changes in section
eight fromthe TOGAG version. So anybody have any issues
or concerns they want to raise with the group about
section eight?

(No audi bl e response.)

ROBERT FI SHER: Ckay. Mving on to section
nine. No changes in section nine. Anybody have any
| ssues or concerns they want to raise with the group
about section nine?

(No audi bl e response.)

ROBERT FI SHER: Ckay. Moyving on to section 10.
No changes from TGAG version in section 10. Anybody
have any issues or concerns you want to raise with
respect to section 107

(No audi bl e response.)

ROBERT FI SHER: Ckay. Moving on to section 11.
No changes in section 11 fromthe TGAG versi on. Anybody

have any issues or concerns that you want to rai se about
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this section?

(No audi bl e response.)

ROBERT FI SHER: Moving on to section 12. Ckay.
There's a change. A couple of changes in section 12.

Go ahead, M chelle.

M CHELE STACONA: Yes. Sonebody refresh ny
menory on nunber two at the finish of 547.12. M notes
actually have a | ot of discussion regarding technica
and procedural, and from ny understandi ng, what | wote,
all the procedural stuff should be in the MCS and not
I n the technical standards.

So in the MCS we need to make sure sonehow
this is witten in there, so | guess we a need a note
somewher e.

DANIEL MGHEE: So if we're submtting this,
are there notes at the bottom aren't there, of this
section, if you did anything? |If any notes were nade,
it would be in this section? Maybe we nade a note about
t hat .

ROBERT FI SHER© Any note to the TACis in the
pl ease where the note arose. It would be right there at
the section or, simlarly, any note to the NIGC about a
particul ar section also would be at the section.

DANI EL McGHEE: Al right. So maybe that's the

reason the only note not be so nuch to say it should be
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included in the MCS, but this was nore of a procedura
matter and not a regulation or a technical standard. |
think if that was the reason behind the del eti on, maybe
that should be the only note not a (inaudible) note
saying this should be in -- so because if it's |ocated
there or not and you don't want to put sonething here
that may or may not end up there. So the note would be
why you deleted, | mean, to satisfy what Mchele is
asking, | guess.

ROBERT FISHER. So is this a note to the TACto
do sonething in the MCS or is this a note to NNGC to do
sonmething in the MCS?

DANI EL McGHEE: There shoul d be no nore notes
to the TACin this thing.

ROBERT FI SHER: Correct. That's correct. But
it could be a note in the MCS to you, to the TAC, when
you go back through to the MCS to finish off the MCS
to do that. That's up to you.

M CHELE STACONA: Since we decided it didn't
bel ong in these standards, we should really | ook for
placing it either in the MCS or the gui dance docunents
because | think this subject is really inportant that
TRGA shoul d know t hat downl oads are happeni ng.

THOVAS WLSON: Mchelle, in the information

technology -- no, that's not correct. Server, server
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software, MCS, if you go to page seven, that's under
tab J. If you go to page seven, Ronmanette i -- or, one,
Installati on and Modification, it covers what needs to
happen when installation or nodification is done to the
systens and who is supposed to do them and what is
supposed to be recorded and logged. So it seens to ne
that that's addressed in the M CS.

DANI EL McGHEE: So Robert, | don't think
there's opposition to it being here.

ROBERT FI SHER: Can you say that again?

DANIEL McGHEE: | don't see any opposition to
It being del eted.

ROBERT FI SHER: Delete it, right. Ckay.

DANI EL McGHEE: As long as it's included in
the --

ROBERT FI SHER® Right. So Mchele, are you
okay with it the way it's in that MCS section? kay.
So we don't need any notes?

(No audi bl e response.)

ROBERT FI SHER: Ckay. The next change is
right.

ROBIN LASH: Did you go back to 547.12(a)(5)?

ROBERT FI SHER: (A)(5),new five? This is old
five.

ROBIN LASH No. The Cass Il gam ng systens
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t hat --
ROBERT FlI SHER: Yes,
ROBI N LASH.  Ckay.
we're saying "shall" instead

"must” in it and then --
ROBERT FI SHER: Just bear with ne. [|'m going
to do it in a clean docunent. Okay. Right there.

ROBI N LASH:  Okay.

"“Verifying Downl oads,

we're mssing the word "of,

verified" instead of
ROBERT FI SHER:
It's this paragraph
Ckay,
DANI EL McGHEE: Robi

to be using the word "shall,"

must," that's a general
about 10 pl aces where "nust”
we want to fix.
ROBERT FI SHER:
DANI EL McGHEE: |
but I was checking "shall™"

used li ke 8, so -- or

you're wanting to do, |

could get to them | could |

we added a change and |

“capabl e of being verified."

Correct.

anyt hi ng el se?

stat enent .

Do you want to fix it?
nmean,
is used |ike 168.
10 ti nes.

can highlight those areas and we

Page 44

this right here.
Yeah. Just for a clean up,
of "nmust" and that has

And t hen down on D,

t hi nk

it says, "capable being

Yes.

right before 547.13.
Yes, Dan.

n said that we were goi ng

right, as opposed to

So | know there are

is used if that's something

the "shall" is used,

"Must" is

So if that's sonething

et you know.
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ROBERT FI SHER: That woul d be great, yes.

Dan, did you want to say sonething?

DANI EL LITTLE: | think Robin is right, having
"shall" is a generally used terminstead of "nust."

ROBERT FI SHER: Ckay. So that takes us to the
end of section 12. Anybody have anything el se on
section 12? Any other nusts in section 127

Dani el .

DANI EL McGHEE: There's sone further but we'll
go back.

ROBERT FI SHER: We'll go back at the end, okay.

Al right. So let's nove on to section 13. No
changes from TGAG version in section 13. Anybody have
any issue or concerns they want to rai se about section
13?2

Kat hi .

KATHI HAMEL: |I'msorry, | just noticed this.
Section 13, the opening sentence.

ROBERT FlI SHER:  Yes.

KATHI HAMEL: "This section provides m ninmm
standards for renovable, rewitable and nonwitable."
I"'mthinking it should be "nonrewitable.” | nean, you
can't have a storage nedia you can't wite to, but in
t he opening sentence | believe it should say

"nonrewitable."
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ROBERT FI SHER: Does it need to be in
par ent heses?

KATH HAMEL: | don't know.

ROBERT FI SHER: No parentheses? ay. And
then we need to change the title of this paragraph B,
oh, no, it does say nonrewitable right there. Yeah.
Ckay.

So what about the way this is, do you want ne
to take out the parentheses and the hyphen there?

(Multiple speakers.)

ROBERT FI SHER. That's correct. GCkay. Back
over here. Anybody have anything else in 13?

(No audi bl e response.)

ROBERT FI SHER: Let's nmove to 14. Al right.
So there was a change. This is also goes to Norm's
question, there is no mninmumbuys in this section,
which is where they were included in the NI GC version.

kay. Anybody have anything in this section,
whi ch is nunber 14? Any issues or concerns about this
section?

(No audi bl e response.)

ROBERT FI SHER: Ready to nove to the next
section? Section 15. No changes fromthe TGAG version
I n section 15. Anybody have any issues or concerns

about section 15?
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(No audi bl e response.)

ROBERT FI SHER: Ckay. Moving to section 16.
Anybody have any issues or concerns about section 167?
There are no changes in it fromthe TGAG versi on.

(No audi bl e response.)

ROBERT FI SHER: Ckay. Moving on to section 17.
Anybody have any issues or concerns about section 17,
which brings us to the end of the docunent, and there
are no changes in that section fromthe TGAG versi on.

M A TAHDOOAHNI PPAH.  Are we goi ng to change
that? W haven't done that in the MCS.

ROBERT FI SHER: Change what ?

M A TAHDOOAHNI PPAH:  Weren't we going to change
that title, the variance (inaudible) in the MCS

THOMAS WLSON: You nean the were "variance"?

M A TAHDOOAHNI PPAH:  Yes. W were going to
di scuss that when we got to that section. Variance as
a, you know, a different neaning than the rest of the
section, we were going to change that.

MATTHEW MORGAN: Renenber we had t hat
conversati on about variance for the standards or
regul ati ons versus a statistical variance, and during
your investigation we used the word two different ways
and whet her you changed one. And we tal ked about -- we

had that conversation when we got to variances in the
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M CS and nmeke sure it matched.

The other part of that was, is to remnd the
Nl GC t hat because variances to the regul ations or
standards are also used in the Cass Ill world, that if
we did nake that change here, it really needed to be
consi dered, whatever they did on the Class Ill side as
wel | .

THOVAS WLSON: Well, is there a better |ega
termfor variance?

KATHI HAMEL: What |'mwondering is, rather
than just in the docunent that instead of just saying
"variance," maybe you continue to use the phrase
"variance fromthe standard." "Wiver"?

MATTHEW MORGAN:  The risk you get into when you
start changi ng these words is what has becone
generally -- a generally-accepted industry term and
whet her you're creating nore confusion to the genera
i ndustry by changing it or not.

I think you saw that in that financial
I nstrunment exceptor versus bill exceptor. You know,
what term nol ogy does your floor people use or your, you
know, the regular industry person use versus what's used
in the reg, and are you doi ng nore harmthan good, and
that's sonething you have to consider when you go in and

change them
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ROBERT FI SHER: Ckay. Wat do you want to do?

THOVAS WLSON:. So is it apparent that in
547. 17, because it's tal king about a variance fromthe
standards, that it's already clear that the term
“variance" in that context neans what it says, a
vari ance to the standard and does not nean whatever
other definitional termthere mght be for variance,
|ike a statistical variance or sonething?

DANI EL McGHEE: What did we do in the MCS?
Because there is a section called "variance," which is
not the sane thing as a variance between anounts.

ROBERT FI SHER: We haven't gotten there yet.

DANIEL McGHEE: So this is the same kind of
variance as that. So if we change it here, we've got to
change it there, and everybody knows it as variance. |
don't think it's that confusing. Wen you' re talking
about | anguage even in the operations and in the
everyday worki ng environnent, when you say vari ance,
you're usually clear to nmake sure you know what it is.
We need a variance in the TICS or we notice there was a
variance in the anount of -- so it's never really been a
conf usi on.

MATTHEW MORGAN: Li ke a | ot of situations,
thi nk context drives the neaning of words, and for

better or worse, English is the |language that we use and
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it sonetinmes can be confusing because we have a | ot of
words that have nultiple neanings and it all depends on
what context it's used in. And, again, | think that's
the part of our discussion at large, is you can't read
it in a vacuum you have to read it in the context and
totality of the situation.

And so I'mkind of wwth Daniel on this. |
mean, we've used this termso long | would hate to try
to go back and fix sonmething and create a | arger problem
when the -- at |east | have not heard anything fromthe
I ndustry to say this is an issue that we're confused
yet .

THOVAS W LSON: Just one wording issue in the
title. Are we better served with how does a gani ng
operation apply for a variance "to the standards"

i nstead of "fromthe standards"?

DANI EL McGHEE: Because you're asking to vary
from sonething, so you're varying fromthe standard. So
| think that's correct. Because you' re not asking for
an anendnent to the standards, you're asking for a
variance fromthe standards.

ROBERT FI SHER: Any granmaticians in the roonf

DANIEL LI TTLE: That's the last if you want to
go back to sone other stuff.

ROBERT FI SHER: Ckay. So we're not nmaking any
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changes to this section?

DANI EL McGHEE: Actually, if you go down to the
end of that, there's two changes to "nust."

ROBERT FISHER [I'mdoing it in a clean.

DANI EL McGHEE: O do you just want to start
from--

ROBERT FI SHER: Either way. What's your
pr ef erence.

DANI EL McGHEE: Well, you were already there so
| was just --

ROBERT FI SHER: | was there here but not there,
now I'mthere there.

DANI EL McGHEE: On page four.

ROBERT FI SHER:  Yeah.

DANI EL McGHEE: The "nust" is after comm ssion.

ROBERT FI SHER: That's D. All right. That
takes us all the way to the end of the docunent.

And so now let's check if everybody is in
support of the docunent as conpleted here today and |
can send a version that shows the m nor changes we nade
toit today as well. So if you're ready to test it?
Ckay.

So if you're in support of the TAC s version of
547 as we've reviewed it and nodified it today, please

rai se your hand.

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 52

DANI EL McGHEE: You took all the yell ow out.

ROBERT FI SHER: Al the yellow s gone, yes.
Rai se your hand.

kay. That woul d be unani nbus. And that neans
that you have conpl eted your work on section 547. Nope
there's one questi on.

DANI EL McGHEE: On 547, there's supposed to be
a cover letter there that acconpanies it that we haven't
seen yet. | support the docunent, but | haven't seen
the cover letter that's going to go with it, but I
support all the changes.

THOVAS WLSON: So what we need to do is to
formal |y adopt that this docunment is ready for or can be
submtted to NIGC, but we still have to do a cover
| etter for it before it can be submtted and that cover
| etter needs to be approved by the TAC prior to
subm ssion but that this docunent itself as it stands
now i s a done deal and ready for submission to NIGC. So
we need to have one nore vote on that to adopt it.

ROBERT FI SHER: One nore vote? So okay.

Mat t hew.

MATTHEW MORGAN: My question is, and | may have
just forgotten, why do we want a cover letter?

THOVAS WLSON: At the tine, the discussion was

that we wanted to be clearer about risk base and all of
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that. It may, in fact, no | onger be necessary. You
know, | don't know. It's up to you guys.
ROBIN LASH. | think one reason that we

di scussed the letter is because people that are not at
the neeting would have to fish through the transcripts
to see that we may have fornmally adopt ed sonet hi ng;
whereas, if we submt a cover letter that says the TAC
formal |y adopts these technical standards, there's the
answer right there. Just kind of a formality, |

t hought .

MATTHEW MORGAN: My only question is, is that
what Dan wants to see and, two, we voted on it once, we
voted on it twice, and then now Daniel is saying | want
to read what the cover letter is. Is it as sinple as
one sentence that says, "W formally recommend," or just
be done with it or are you going to have a drafting
comrittee and then put a letter together? How nany
times i s done?

DANI EL McGHEE: But | guess | was maybe
confusing the letter. W talked about that's going to
come wwth the MCS, tal king about the whole risk base
versus this letter. This is just a sinple, "we hereby
submt" bl ah, blah, blah, and then that's all we did.
But | know there was a nore conplicated letter going

forth so maybe that was neant to be for the MCS.
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kay. Then | withdraw that.

ROBERT FI SHER® So | would recomend that we do
atransmttal letter to the NIGC saying the TAC
unani nously reconmmends. To nmeke it easy, you could have
sonmebody do it on behalf of the TAC. You coul d del egate
that to sonebody or, you know, you can circulate the
whole letter. |t could be as sinple as a one-sentence
| etter, so it goes into the record.

THOVAS W LSON: Well, | tell you what, by
| unch, we'll have the transmittal letter ready.

ROBERT FISHER® G eat. No. It should cone
fromone of you. It should cone fromthe TAC. | nean,
| can submt it if you'd like, but it should really cone
fromthe TAC

THOVAS WLSON: Okay. So we need to adopt on
record that this will be submtted to the NNGC with a
transmttal letter of the TAC s formal reconmmendations
for the technical standards.

ROBERT FI SHER: Ri ght.

ROBIN LASH. | think we need to nake a notion
to adopt this and that will be followed by a transmttal
letter that states the sane.

ROBERT FI SHER: All right then. |s sonebody
going to nake the notion, so to speak?

DANI EL McGHEE: A notion to that effect.
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ROBIN LASH We'd |like to nake a formal notion
to adopt the technical standards that we've just
reviewed and all the changes that we agreed upon here,
and -- if you want to second.

DANI EL McGHEE: Second.

LEO CULLOO  Second.

ROBERT FI SHER: You'd be third, Daniel, because
Leo al ready seconded it.

Al right. So you got a second, cane from Leo.

ROBIN LASH Al in favor?

ROBERT FI SHER: Ckay. That i s unani nous.

ROBI N LASH: For the record, we will also
submt a transmttal letter.

ROBERT FI SHER: Ckay. So does that nean that
we're finished with the technical standards?
Congratul ati ons, everybody.

DANI EL LI TTLE: Thank you, everyone.

ROBERT FI SHER: Let's take a break. So for
t hose of you that haven't checked out, now would be a
good tinme. So a 15-m nute break, so that neans we'l|
start up again at 10 after.

(Recess.)

ROBERT FI SHER: So we're going to pick up with
543.18. Before you do that, do you want to tal k about
the transmttal for the 547?
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Go ahead, Tom

THOVAS W LSON: No. Just a qui ck announcenent
for everybody. | did get confirmation this norning that
t he Pascua Yaqui tribe will sponsor the February neeting
and the only thing that you all will be responsible for
are your roomcosts, travel and the court reporter
pi cked up by a nenber, but the facility charges and al
of that wll be taken care of as well as a hosted dinner
one of the nights by the tribe as well.

And by Tuesday, | will be able to get out the
room bl ock information and all of that stuff out to you
folks. The block will be |arge enough to have the --

i ncl ude the normal audi ence groupies. |'msorry, that
woul d be the "support system”

ROBERT FI SHER: Ckay 514.18. | propose picking
up on our conversation about variances.

kay. So who fromthe TGAMG is going to give us
the overview of this section? That would be good.

Dani el or Matthew. | think Kathi could use a break.

MATTHEW MORGAN:  To the best of ny recollection
fromthe Tribal Gam ng Wirk G oup, very simlar to the
section we saw in the technical standards, we redrafted
the variance section to give nore deference to the | ocal
TRGA that allows NIGC to still be involved in the

process but try to pin them down on reasons under the
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statute of why sonething woul d not be all owed.

| went back and | ooked at sone of the
conpari sons and di scussions we had during the technica
standards, and | know that was a question that Jason, we
had on what is our final agency. There will be finally
agency action. Wen you send it through them we put in
procedural tinelines on how |ong they have to respond,

what you need to submit to them how |l ong they have to

respond. |If they do decide to not agree with the
tribe's decision -- maybe | should back up one, |
apol ogi ze.

(kay. So a gam ng operation is nowrequired to
send it to the TGRA. In the previous MCS versions, the
tribe could decide to bypass the TGRA and send it
directly to the NNGC. That's no longer allowed. It has
to send it to TGRA and get the local TGRA to buy off on
it before it ever noved out fromthe tribe.

If they do agree with the gam ng operation to
grant a variance, then that's submtted to the N GC
The NIGC has a specific tinme table on when they need to
return that information. Those tine tables are told,
you know, and if they do want additional informtion.

If they don't agree with you, they'll send back
specific reasons why. The TGRA will then consider those

reasons, and they may resubmt, they may change, but
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that was to encourage conversation to make sure that
everybody is clear on the position and reasons why
sonet hing was granted at a TGRA | evel and naybe not
granted at the federal |evel.

If you resubmt it, and say, please reconsider,
the NIGC is onboard or is nowrequired to say -- if they
do decide to still deny it, they have to list their
reasons, and | don't specifically renenber the exact
wording, but | think it's immnent risk to the facility,
but that's the | anguage used in the statute of when the
NIl GC cones i nto a deci sional - maki ng process.

Because the way the statute was set up, this is
just a rem nder for those -- the statute, a lot of the
authority for the NI GC conmes post action; pre-action,
that's the TGRA. You're looking at it, you're going. A
| ot of the authority for the NIGC cones to nonitors,
oversee, to request docunents, and it's always after the
fact they cone in and look at it and that still allows
themto disagree and deci de, you know, what is inmm nent
harmto the facility, and judging for your purpose that
woul d give you a final agency action at that point if
t hat happens.

Under the theory that hopefully that will never
reach that point, because, again, you' re encouraged to

have | ots of discussions and conversations from your
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TGRA to the NIGC to nake sure that everybody's on the
sane page when that variance is needed. And, again,
reading it in context of the entire docunent, those

ti mes shoul d be infrequent because, again, we've taken a
| ot of the process out of the regulation and noved t hat
into the guidance. So your tribe is allowed to really
craft a regulatory control systemthat fits their needs
better. So the need for a variance we think will be

| essened just by the very nature of how the docunent is
set up, for ny brief introduction.

ROBERT FI SHER: Thank you. Anybody have
anything to add? Okay. Then turning to Mke. Are you
going to do this? M ke.

M CHAEL HCENI G Thank you. So turning to the
guestion that we sent out, may we skip the very first
one under the overall comment and go into the second
one? And just to rephrase it a little bit, | guess
maybe the TAC could just talk a little bit about what
the TGRA eval uates for the variance, what the Tri bal

Gam ng Regul atory Authority woul d eval uate the proposed

vari ance agai nst, what standards they're using. |s that
sonmething that's going to be -- | think fromthat
I ntroduction, | get the idea that it would be sonething

that's kind of use to TGRA, but maybe if we could talk

about that a little bit nore.
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ROBERT FI SHER:  John.

JOHN MAGEE: M ke, | know you want to, as |
read your question there, it kind of intrigues ne
because you're going back to the first question. It
says, 518 does not provide the comm ssion with a process
for neani ngful review or an assessnment of the variances
approved by the individual TGRA."

Can you just explain to ne what exactly is
their position here?

MCHAEL HCENIG I'msorry, | didn't hear you.
What exactly is what?

JOHN MAGEE: Wiy do you feel this is deficient?

ROBERT FI SHER:  Defi ci ent.

MCHAEL HOENIG | think the reason | kind of
wanted to skip over it is because it's nore of a
question that | think would be determned internally at
NI GC and how we do the review -- | nmean, not the
variance itself, but this question, to ne, seened al nost
nore what does the NIGC | ook at when it gets a variance
request froma TGRA or how do we internally decide that?

And this is a question that was submtted by
the field so, | nmean, that's why | kind of wanted to
skip over it and just -- | think we have nmaybe it's
sonething internally to discuss with legal and the

proposed interaction. | don't know the exact process
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right now for approving a variance, SO --

ROBERT FI SHER:  Dani el .

DANIEL McGHEE: Al right. The -- 18, the
variance section in our little book is not in here to
refer to.

DANI EL LI TTLE: There is no gui dance docunent.

ROBERT FI SHER: So you can to go into tab A
because tab A has the full text of the MCS.

DANI EL McGHEE: | just wanted sonethi ng easier
to look for. Yes, | can do that.

DANI EL LI TTLE: Dan, this was kind of |ike an
addi tional section that we were asked to |l ook at. W
originally didn't -- did not do a conparison for this
one.

ROBERT FISHER: It starts on 22, Daniel.

M CHAEL HCENI G Looking at the question again,
| guess maybe it is worth tal king about. Maybe it
shoul dn't be skipped over. | nean, a neani ngful review
and assessnent of variances and what does the conmm ssion
use and what do we use to | ook at, you know, when we get
this, is it sonmething that -- and, you know, | think
it's also addressed in the |last question where it cones
up, is how-- well, not the |ast question, sorry.
There's the question down -- well, anyway, you know,

tal k about what does the conmm ssion | ook at and what do
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t hey use when they're deciding, you know, other than the
I mm nent threat |anguage, which we talk about a little
further down.

ROBERT FI SHER: Well, this section does say
t hat whoever reviewed this reviewed it to say that the

process m ght not work for NIGC. So was that Tomor --

yeah, Tom
THOVAS WLSON: If referencing Cass Ill, the
| anguage that's used in the MCS for Class IlIl for a

variance, is that any variance controls or variance
request that has to have controls, that they're at | east
as stringent as the mninmuminternal control.

Personally, 1've always had an issue with that
because trying to determ ne the stringency of something,
a control should not be evaluated on the stringency. A
control should be evaluated on whether it's mtigating
the risk. And I have al ways taken exception w th that
stringency clause in the | anguage because |I think it
actually inhibits comng up with controls that m ght
| ook different than what's in the MCS

Now, that being said, | think that the proposed
regul ati ons and the Tribal Gam ng Wrki ng G oup docunent
and the gui dance docunents, | would agree with Mtthew
that a lot of that goes away in ny m nd because the

whol e concept surroundi ng the docunents are sort of risk
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based. So to answer the question, if | were advising
the NI GC on, gee, well, how would we grant a vari ance,
which is probably one of the hardest things for any
regul atory body to do, is to grant a variance to the
very things that they regul ate.

| know it's the case for me as a regul ator at
nmy tribe. And the test that | use always is, by
granting this variance, am| increasing the risk that
I"mtrying to mtigate? If | am then |I'mnot as
confortable with it and either | mght request that
addi tional controls or sonething be put in place. But
If | can answer the question that, no, it's not
I ncreasing that risk, then generally we will grant a
vari ance.

But in nmy mnd, that's the only criteria you
can use to say whether a variance should be granted or

not. |If you use ternms |ike "stringent,"” you know,
that's an arbitrary term | don't know how one could
concl ude, because for you what m ght be nore stringent
m ght not be ny classification of stringent.

And the exanple | always refer back to in C ass
11, at least in our conpact, we have sone | anguage in
there that says -- well, simlar to what we tal ked about

Wi th surveillance yesterday, that all surveillance

activity nust be logged. Well, there's no way in
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practicality that by the | anguage that | can even cone
up with a control that is nore stringent than "all,"
because "al |l " enconpasses everyt hing.

But the reality is that the risks that |I'm
interested in mtigating are not recording all the
activity but there is certainly activity that needs to
be recorded, and that's what |'m concerned about
focusing on. So if | were building controls surrounding
that, I would be | ooking at what are the risks in
survei |l l ance, what are the things that | absolutely have
to record. And | could nmake the case that that
revi sion, or what woul d be considered at that point a
variance to the standard, is nore neani ngful and does
nore to mtigate the risk than recordi ng everyt hing.

But by virtue of the ternms and words being

used, in ny case, ny state agency can cone back and say

it's just, absolutely, that anything less than "all" is

| ess stringent of a control than "all" regardl ess of how
ridiculous that mght be. So that's ny best answer to
t he question of how one woul d eval uate vari ances.

ROBERT FI SHER: Dani el .

DANI EL McGHEE: That's been up for a long tine.
| don't have a question.

ROBERT FI SHER:  Ckay.

DANI EL McGHEE: Sorry.
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ROBERT FI SHER: That's okay.

Anybody have anything else on this question?
D d you have anything you want to say back?

M CHAEL HCENI G No.

ROBERT FI SHER: COkay. So you want to nove to
t he next question, M ke?

M CHAEL HCENIG  Sure. So under the reporting,
the question, the TOGAG version del etes the subm ssion
requi rements mandating i nstead only that the TGRA
deliver a notice to the comm ssion within 10 days. Wat
I nformation should the notice include?

ROBERT FI SHER:  Kat hi .

KATHI HAMEL: | think that's a good point.

What woul d you want ?

ROBERT FI SHER: So while you're thinking about
that, I'"'mgoing to go to Christinia.

CHRI STINIA THOVAS: |'mjust going to point out
that the (inaudible) shall contain a conplete copy of
the informati on presented to the TGRA and the vari ance
granted. \What nore information woul d you need?

ROBERT FI SHER: I n other words, is there any
other information that would be useful ?

MKE HCENIG So then | guess that kind of goes
back to what docunents that -- | nean, everything that

the TGRA sees is submtted to the NIGC, | guess.
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Rest, can you kind of address what typically
(i naudi bl e.)

R REST WEST: Typically, you would see the
approval fromthe TGRA, also the original MCS standard
and then the alternative procedures that are neant to
repl ace the M CS standard and anything that's rel evant
to the alternative procedures and how the TGRA feels
|ike the -- or the gam ng operation is using the entity
that determnes that that (inaudible). So we feel that
alternative procedures neet the requirenents or at | east
the stringent to the MCS or what have you. So at | east
a copy of the standard that it's replacing and what the
al ternative procedures are.

And | would imagine that's all in sonme kind of
docunent the TRGA prepares when they approve the
variance fromthe gam ng operation.

ROBERT FI SHER: That's what Christinia is
trying to say.

CHRI STINIA THOVAS: Yes. | think that entire
sentence covers that. You're going to be submtting
what the TGRA is review ng before granting a variance
and you're going to be submtting what that variance is,
so that variance is going to detail out exactly what was
approved and why.

ROBERT FI SHER: Ckay. Good. Al right. Next.

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 67

M CHAEL HCENI G Tal ki ng about review by the
chai rman of the variance, and this goes back to the
I mm nent threat |anguage, the question is, can the TAC
foresee a situation in which a proposed vari ance nmay not
rise to the level of an imm nent threat but nmay pose an
i ncreased threat to the integrity of the gam ng
operation and i mmnent or less than immnent threat to
the finances or other conmponent of the gam ng operation
or sinply fail to neet the intent of the standard?

And then | guess, you know, is there any --
shoul d the comm ssion then approve -- or grant the
variance when there is a threat, albeit not maybe an
I mmnent threat. And, again, | think naybe Mtt
addressed this in his introduction tal ki ng about the
I mm nent threat |anguage in the statute.

But if anybody el se has anything to add.

THOVAS WLSON: | would agree that trying to
define "inmmnent threat” is difficult. | think it goes
down that sane path as nore stringent, |ess stringent.
It seens to ne that if a variance is being asked for
regardi ng a variance fromthe regul ations, then the key
guestion that a TGRA or NIGC woul d ask is, again,
getting to that risk base. |s the variance being --
regardl ess of whether it's an inmm nent threat,

regardl ess of whether it affects -- it seens to ne that
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i mm nent threat is not the standard that one wants to
use when trying to determne if a variance should be
gr ant ed.

| feel like that's overly restrictive in the
sense that a variance can be asked for any of the
pronul gated regul ati ons and, again, | would advocate
that the question you want to ask yourself is, is the
risk still being mtigated by whatever these alternative
procedures are that are being subnmtted as opposed to
defi ni ng whet her sonething's imrnent or not.

Because | think that that's difficult and we're
talking risk in our other docunents. |In the MCS
docunents we tal k about that -- there's wording in there
that you can have alternative controls that mtigate the
risks. So it seens to ne that that's got to be the
focus of a variance because that's really a very
definabl e position that both the TGRA can take and the
NI GC when we discuss is the MCS being mtigated or the
risk being mtigated. And | think in that standpoint,
it allows for a better conversation to take place rather
than just saying that sonmething isn't as stringent or,
you know, that this is an immnent threat to gam ng.

What m ght not be an imm nent threat today
coul d be tonorrow dependi ng on what happens. So | think

that the nore that you can steer this back to the risk
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guesti on when you're | ooking at determ ning a variance,
t he nore neani ngful the conversation can be.

ROBERT FI SHER: Dani el .

DANI EL McGHEE: |If the regulation can change
the imm nent threat |anguage, can the reg, is that what
you' re sayi ng, Tonf

THOMAS WLSON: Well, that's what N GC was
recoommending | think, but | think I"m you know, even
beyond that to -- that the whole idea of a variance
shoul d be risk based, and from ny perspective, not have
anything to do wth i mm nency, superiority, suprenmacy
what ever, you know, nore stringent than, that we shoul d
stay focused on risk.

And we' ve taken that approach in the other MCS
and the Tribal Wirking Goup Docunents and when we talk
about that you have to establish controls to mtigate
the risk. So it seens to ne the thene is already there
and that that should be -- if it is not carried through
I n the variance docunent, then the focus, spirit and the
intent will be | ost when sonebody tries to apply for a
vari ance.

DANI EL McGHEE: Ckay. So the only place |I see
It mentioned though, is in the very |ast paragraph of
section so if we fix it there does it really conme up

again in the variance section? | nmean, that's sonething
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we shoul d consi der fixing now naking the recommendati on
rather than just saying to them-- recomendi ng that
they fix it, or is it inportant enough that we suggest a
way to fix it, like we did for sone of the other stuff.
Because it's just that |ast sentence. It says, "Areg
deci si on nust include an explanati on of why the
requested variance creates an inmmnent threat." | nean,
coul d you suggest why requesting a vari ance does not
mtigate the risk and that would fix it?

ROBERT FI SHER: Hold on one second. That's
what your saying? (Indicating on overhead display.)
Yes. Ckay.

THOVAS WLSON: There's sone discussion that
perhaps this |anguage is in the MCS reg.

DANI EL McGHEE: That's what | was | ooking for.
It's not in the regs at all.

ROBERT FI SHER: We could check it actually, if
you want. I'Il pull it. "Il just pull it up.

Kat hi, go ahead while |I'm | ooking for this.

KATHI HAMEL: | believe one of the |ast
guestions in our docunent here was gui dance docunents,
and | really think many of the things we're tal king
about, | really think there needs to be a guidance
docunent for this section to give, you know, the TGRA

nore information than is outlined in the regul ati ons and
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tal ki ng about risk base is where you can expand on it.

THOVAS WLSON:. | would agree that that woul d
be hel pful because this also would help to answer one of
t he other questions that's in the docunent about, you
know, what prevents the TGRA from being arbitrary and
capricious in granting a variance, and so it seens the
gui dance is | acking.

ROBERT FI SHER: Well, | don't see it in here.
l"msorry. | could only hear half of that. So was the
suggestion nade to create guidance for this? Yes?

KATHI HAMEL: | just want to throw caution out
there. This language in the MCS for the variance
section is identical to what's in 547, so if there's
changes here, we've already accepted. So keep that in
mnd. This is the sane | anguage we have in 547.

THOVAS W LSON: Ckay. And one of the changes
we made in that was risk. So in that opening statenent
we changed that fromas stringent as or whatnot to
mtigate the risk.

ROBERT FISHER: Al right. So is there anynore
we need to do with this right now? Do you have anyt hing
el se on this particular question? | know you m ght have
anot her questi on.

M CHAEL HOENI G No.

ROBERT FI SHER: Ckay. | couldn't find anything
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in | GRA

M CHAEL HCENI G  Ckay.

ROBERT FI SHER: Robin, did you want to say
somnet hi ng?

ROBI N LASH. The comment Kat hi suggest ed
creating the guidance specifically to expand upon the
ri sk-based issues, and | just feel it would be hel pful
to put in there. And then Tom al so thought that the
arbitrary and capricious issues could be addressed in
t he gui dance docunents as wel|.

DANIEL MGHEE: | did a search for IGRA. It's
not in there.

ROBERT FI SHER: Ckay. |Is this a
recommendation to the NIGC to create the guidance or is
this sonething that the TACis going to do and submt to
t he NI GC?

ROBIN LASH We'll take on that responsibility.

ROBERT FISHER: Ckay. So | got it in here in
the notes to the TAC. So when you get the draft, the
next draft, it wll have that note in there to cover.

kay. Anything else on this question before we
nove to NIGC s next question in the variance section?

(No audi bl e response.)

ROBERT FI SHER: Ckay. M ke.

M CHAEL HOENIG Wiy don't we nove to the | ast
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guestion, which is, how does a gam ng operation proceed
whil e variance is under review?

MATTHEW MORGAN: M ke, how do they proceed now,
currently?

ROBERT FI SHER: Cauti ously.

That was a suggesti on maybe.

MATTHEW MORGAN: | asked ny question because
your statenent earlier was that we're not really sure
how it works today. So related back to that question
i's, you know, under sonme of your forner staff, al
vari ance requests went to that person and did that
person have the del egated authority fromthe chair to
approve that? O was that person acting on behal f of
the entire comm ssion? How did you view those actions
prior to getting sonething back formally fromthe N GC
that granted and/or -- | don't knowif there's a uniform
answer out there. There may be some tribes that say no
or sone tribes that say yes, and that answer would still
even yet depend on whether the tribe submtted the
vari ance request by itself w thout TGRA approval, which
Is currently all owed.

You know, sone tribes do that, they don't go
t hrough, for one reason or another, go through the TGRA
So I nmean, you've all seemthemall, so how do you

currently see those versions?
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MCHAEL HOENIG | don't know. | nean, | think
the question is, does the TAC think there should be a
standard way that the gam ng operation proceeds while
the variance is under request for the TGRA?

ROBERT FI SHER: Daniel got his mke on first.

DANI EL McGHEE: Al right. | know once upon a
time, you had to -- if you wanted to do a vari ance,
there had to be (inaudible) so when you submtted that,
you had to sit back and wait until that happened. Then
it changed to where TGRA coul d approve the variance and
then submt that to them

So when that changed with us, if we approved
the variance, it started right then. And unless
obj ections canme back, we had to hash them out and then
they had to withdraw that variance. But it's not
stated, it was just inferred, because otherw se --
because if we had to wait still, then there would be no
change to the the old statute. So that needs to be
clear or we could to that, but the way | ook at it,
once you get the TGRA to approve it initially to nmake
t hat judgnent, then once we get it, it becane a change
to the operation and the operation started operating
under it unless -- and then later if those things got
hashed out which could take nonths. And we had a few we

had to undo.
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ROBERT FI SHER: Tom

THOVAS WLSON: It seens to ne that with the
tribes as the ultimate regulator, that it would follow
that if they approved the variance -- assumng -- |
mean, you have to put aside well, okay, did they follow
proper gui dance, follow all procedures. But if we
assune that what's in place is followed, then the TGRA
approves it and it's effective upon their approval, but
unl ess you hear otherwise from N GC, that that approval
woul d conti nue.

| guess the question though that conmes to m nd
isif NNGC felt so strongly about sonething that is
there a mechanismthat puts that in a forbearance? So
the TGRA's approved it but the concern is so
overwhel m ng froman N GC standpoint, is there a
mechani smthat that can be put in a holding pattern
until the dispute, if you will, is resolved.

| don't know because | certainly can see a
situation where that scenario could cone up, and if what
I's happening is really, let's say in this case, this is
sonmething that is threatening the integrity of gam ng or
rises to that level, it would seemlike there needs to
be a nmechanismto deal with that sort of circunstance
maybe.

MATTHEW MORGAN:  |'m ki nd of thinking off the
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top of ny head, Tom And | know we're trying to craft

t hese docunents that cover a | ot of these situations,
but practically speaking, you know, nost of the tine |
have vari ances that have been granted, and |I've had a
coupl e that we've tal ked about a | ot before, you know,
before they signed off on them But, you know, a |ot of
conmuni cati on happens in between that tine and, you
know, to the credit of the NIGC, |I'm not aware, at |east
during ny term that when they haven't conpletely agreed
with nme, sonebody on their behalf, whether it be the
regi on or your investigator or sonebody fromD.C. hadn't
call ed and said, you know, we really nmay have sone

| ssues here and here's the reason why we're having

i ssues. Would you reconsider, or did you think about
this before actual formal nechani snms cone in place and
that, you know, |ots of conversation usually happens.
It's not in a vacuumtype situation. It may be
possi bl e, but at least in ny experience, | don't see

t hat happening very often or | don't know that that
happens very often.

THOVAS WLSON: In those situations, Mtthew,
had the variance al ready been put into effect was it
still in the discussion stage and not yet in effect?

MATTHEW MORGAN:. At | east mne they had been

put into effect, it's just because if they were com ng
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to me and | don't have a variance, | always tell them
you have the option to go around ne currently and submt
it, but | have the option to have discussions with the
Nl GC and relay to themthe reason why you all put it to
me and | didn't approve it.

And so that's sitting there. And if | approve
it, | operate -- like you said, |I'mthe prinary
regulator, so it is in effect fromthat point. |If they
decide to go around ny office and operate on their own,
they do so at their risk, operations does. | nean,
haven't approved it. You always have to -- unless we
can cone up with sone type of agreenent that |'m going
to hold it in forbearance until the N GC opines on that
subject, that they run the risk of ny office having an
enforcenent action as well as the NIGC com ng in.

| don't find it a good practice to do that.
That's one of the reasons the Tribal Gam ng Wrk G oup
took that ability out of the way, that if you can't get
approved through your local TGRA, that's really not the
tribe speaking with one voice to the federal governnent,
and that really needs to happen at a |ocal |evel before
you ever take that out.

DANI EL McGHEE: Well, | noticed in the current
standard, not the one that's proposed, but the current

standard, the NI GC actually has asked for evidence that
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the TGRA actually has approved the variance. So | think
and know -- | thought that wwth that in place that the
operations could not just bypass the TGRA anynore and go
to -- | nmean, they could but it wouldn't get any --
because it didn't have evidence that the TRGA approved
it but just one of three criteria that would be revi ewed
by the NNGC. So | thought that kind of nipped it in the
bud, to keep operations from bypassing their primry
regul ator, which is the tribe. Wether they obeyed it
or not is a different story but that just changed in
' 05.

ROBERT FI SHER® Rest, go ahead.

R REST WEST: The current MCS standard that's
i n the guidance or the conparison docunment is actually
the 542, you know, the reason there's been sone question
about what's happening nowis in the postscript world,
we really haven't received any or very few vari ance
requests from gam ng operations and there's no current
in the draft 2008 543 regul ations, there's no 543.18 in
that. So we're in linbo right now as far as Class I|1.
So there's really nothing in force right now for C ass
1.

| nmean, we rendered opinions on sone vari ance
granted by the TGRAs that are Cass |IIl gam ng operation

but we haven't really gone through the variance process
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that | can renenber because we have a process for that.

ROBERT FI SHER: Ckay. Anybody have anyt hing
el se on this? Anything nore we need to do with respect
to this question?

John, go ahead.

JOHN MAGEE: Well, if we get back to the
guestion, the question was, how do gam ng operations
proceed while this variance is under review? Picking up
wi th what Daniel stated and then Matt and Tom the
tribes are primary regulators and | think this is how
we woul d operate as well. You're approved through your
regul ator, a tribe, it is in effect.

It's interesting to see how different
operati ons go because we woul d never allow our gam ng
operations to bypass us. That just wouldn't happen.

But just throw that out there. But | just wanted to go
back to -- we would actually support the theory that

once the TCGRA approves it, it's in effect.

M CHAEL HCENIG | just want to naeke clear, the
question isn't, you know -- and | don't think we were up
here | ooking for nore particular -- you know, | don't

think that we're saying that the NIGC, that it shoul dn't
be operated under until the NIGC s approval. | think
the point is it's not clear in the proposed regul ati ons,

and so it's sonething that the TAC may want to consi der
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clarifying when questions like this conme up.

DANIEL McGHEE: And was it even clear in the
old -- could that be as sinple as just to not have to
come up with the (inaudible) itself but making the
recommendation that a variance approval is in effect
after the TGRA approval is in effect. It would be our
recommendation to NIGC that that's part of this, and it
woul d take do with it what you will. It's a
reconmendat i on.

ROBERT FI SHER: And how woul d you say that?

DANI EL McGHEE: The TAC reconmends
clarification to the regs and then the variances are in
effect after TGRA approval.

ROBERT FI SHER: Okay. Robin, were you going to
say sonet hi ng?

ROBI N LASH. No.

ROBERT FI SHER: Ckay. That was the |last N GC

guestion. Rest, did you have sonet hi ng?

R REST WEST: | just was looking at the title
of this. |s says, How does the gam ng operation apply
for a variance fromthe standards part of this. In sone

cases the TGRA mi ght be perform ng part of the
requi renents under the MCS gam ng function. And so |
don't know if that's a good title for this section or

not. | just threw that out.
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ROBERT FI SHER: Can you share that?

DANI EL McGHEE: Yes. There's been sone tines
that the actual, even our case as we're reviewng it,
and we know that that's hard for the operations to
conply with, so they nmay not have officially asked for
sonmething, and | think we've actually submtted a
vari ance based on sonething the TGRA wants. So it
wasn't really a gam ng operation apply for it. So you
could say how to apply for a variance, because it could
just be the TGRA is not even a gan ng operation.

THOMAS WLSON: | nean, it seens that the
| ogi cal steps are the gam ng operation may apply to the
TGRA for a variance and it's the TGRA that applies --
they either grant it or not and then applies to the NIGC
for the variance, or it could be the TGRA who is
requesting a variance.

KATHI HAMEL: Well, the way it's witten down,
it's not requesting a variance fromthe comm ssion and
the regul ation reads, Should a TGRA grant a variance to
any prevision of the MCS, the TGRA shall deliver a
notice of the sane to the conm ssion."”

So it's a comrunication process, not a request.

THOVAS WLSON: Just so I"'mclear, | understand
it'"s a notification, it's not a request. Ckay. So the

notification goes to NIGC and they have the ability to
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di sagree with the notification.

ROBERT FI SHER: Ckay. So Daniel, did you
under st and?

DANI EL McGHEE: Well, | don't know what the --
did that support or not support what | just said? |

don't know about the titles. |Is that what that's in
reference to, the title, Kathi, leaving it the sane or
what ?

KATH HAMEL: | think | was answering -- | was

clarifying Toms interpretation of application to the
conmm ssion versus notification to the comm ssion. So
because the request is still of the TRGA, not of the
comm ssi on.

DANI EL McGHEE: So does anyone support or
oppose changi ng how does a gam ng operation apply for a
variance? | don't knowif I'mclear on that. Anyone
opposed to that?

ROBERT FI SHER: So whi |l e peopl e are thinking
about that question, and we'll cone back to it.

Rest .

R REST WEST: M/ conment resulted from
situations where the TGRA' s actually oversee
surveill ance but the gam ng operation m ght not have
anything to do with the variance request for these

pur poses fromsurveillance standards. That's what
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initiated nmy conment. The gam ng operation woul dn't
even be a part of this. That's what | had trouble wth,
the title.

ROBERT FI SHER: So back to Daniel. Question
about changing the title.

John.

JOHN MAGEE: Well, | would be in support of
havi ng the TGRA over the tribe instead of the gam ng
oper ati ons.

THOMAS WLSON: There's really two types of --
| mean, the gam ng operator may request of the TGRA for
a variance, and in that scenario the TGRA either grants
or doesn't grant it. |If they grant it, then they have
to send notification from N GC that they have done this,
but there also are cases where the TGRA nmay request a
variance to the standards.

ROBERT FI SHER: Maybe it's this word that's the
pr obl em

THOMAS WLSON: Can we have a little
five-m nute caucus, or 10-m nute?

ROBERT FI SHER: Sure. Let's just take a
10-m nute break. We'Ill start up again at 20 after and
figure out about how to change the title.

(Caucus break.)

ROBERT FI SHER: So projected up on the screen
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are a couple of different variations for how to change
the title. Let nme check with the TAC and see if there's
any ot her suggestions that you'd like to get up on the
board, so to speak

Anybody have a strong preference for picking
one or keeping one or throwi ng one of themout? | think
we've pretty nmuch determned that the title as witten
doesn't work, if we can find sonething better. Anybody
have a preference?

John.

JOHN MAGEE: So you're | ooking for a suggestion
at this point?

ROBERT FI SHER: Yes. Either one of the ones
that's up there or sonething new.

JOHN MAGEE: After conferring with ny attorney,
| think we're confortable with nunber three.

ROBERT FI SHER:  Thr ee.

THOVAS W LSON: Nunber three, neaning three in
red or the last?

ROBERT FI SHER: This one. (Indicating on
over head di spl ay.)

JOHN MAGEE: The | ast one.

ROBERT FISHER: Oh, the | ast one, this one.
That one, okay.

KATH HAMEL: Can you add the word "the" in
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front of "N GC?"

ROBERT FI SHER: Ckay. Anybody el se have a
strong preference?

THOVAS WLSON: | like the |ast one as well.

ROBERT FI SHER: Ckay. So that's -- anybody
want to speak in favor of any of the others that are up
here, the other two in red or the original title?

Do you support changing the title to what's
highlighted in red, the last one that's up there, raise
your hand.

MATTHEW MORGAN:  |' m st andi ng asi de.

ROBERT FI SHER: You are standing over on the
side, that's true.

kay. So Robin, did you have sonet hing you
want to say.

ROBI N LASH:  No.

ROBERT FI SHER: Ckay. So | kind of got
distracted with what Matthew was doing. So can you
rai se your hand again if you support that change?

Ckay. That got everybody, sort of, in the
room Brian, you stepped back into the roomjust as we
were -- you raise your hand?

BRI AN CALLAGHAN: St and asi de.

ROBERT FI SHER: Brian said he would stand

aside, that means it's unani nous. W changed the title.
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kay. Wait a second. | have to do ny
bookkeeping. So do we need to do anything else in the
variance section?

(No audi bl e response.)

So we do need to test this change right here?

M chel e, go ahead, |'msorry.

M CHELE STACONA: So the changes we nake here
we kind of also need to do to the 547.

ROBERT FISHER. So is that in the regulation or
in the guidance? Regulation? GCkay. So we're not going
to go back and do that now, but sonmebody can do that as
a part of the -- oh, yes, that is a note to the TAC

Al right. So we do need to confirmthis
change right here which was suggested in paragraph --
yes. Sorry.

KATHI HAMEL: From a grammar standpoint, the
nunmber one of this section starts out with "Should a
TGRA. "

ROBERT FlI SHER:  Yes.

KATH HAMEL: | think "when" m ght be a better
word than "should" and then "grants,” plural.

ROBERT FI SHER: Ckay. |If you're in favor of --
support these changes to the first paragraph in 543. 18,
rai se your hand.

kay. That got everybody. And hold on one
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second.

DANI EL McGHEE: | nean, essentially, we've
formal |y adopted 547 already officially. | don't know
how t hat wor ks goi ng back and meki ng changes. So why
can't it just be a recommendation to the NIGC to check
because when they change it here, to | ook for conformng
changes instead of the TAC having to do it because
that's opening it back up.

ROBERT FI SHER: Ckay. That's true. So you
would do this? So you want to make this -- okay. So
we're junping around here a little bit. Wy don't we
finish off this section and then see about these other
things that are right here. So let nme just ask you to
focus for a second on the proposed change to this
section Roman IV right here, which was where we actually
started this conversation about the immnent threat.

So does that work, or do we need to do anything
nore to it before we test whether you have consensus on
t he recommendati on?

MATTHEW MORGAN: My only issue with that
| anguage is that -- and it kind of goes back to Jason,
if the conmm ssion issues a final agency action, they
have to have sone type of |egal standard. Does not
mtigate the risk is not a |l egal standard that a court

could ook at to say, you know, it's very subjective if
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you bring in other legal terns, arbitrary and
capricious. |Immnent threat may not be the | evel that
you want, but you definitely want to create sone type of
| egal standard there to gauge their decision against,

ot herwi se the agency is going to get (inaudible) in
their expert opinion and it's all nmpot at that point, if
that's where you -- that's the reason | think sone of
that is put in there. That's my worry, if you say it
does not mtigate the risk, it's very subjective.

| mmi nent threat, arbitrary and capricious, very

obj ective | egal standards, whereas in court, is the only
way to get to that if they deny it, a court could | ook
and say did you neet the threshold |evel.

ROBERT FI SHER: So, Matt, do you have a
suggesti on?

MATTHEW MORGAN: | |i ke the highest hurdle
possi ble so which would be imm nent threat, but if you
want to drop that |egal standard, | nean, that's what
mean, if it's too high for the TAC, then where do you
want to draw back to on your |egal standard that you're
| ooki ng at here?

DANI EL McGHEE: | just suggested for |esser
| egal term nol ogy, because | don't know any, | nean, |
woul dn't know that inmm nent threat versus what it says

up there is a legal matter or not, so without a
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suggestion --

THOVAS W LSON: Based on what Matt hew said,
understand the rationale for that termnology froma
deci si on- maki ng standpoint. M point of the risk
mtigation is that -- and not necessarily that the
wordi ng has to be there, but the question was, how does
the NI GC evaluate the standards? Now, so if you're
saying that immnent legal -- or that immnent threat in
the integrity of gamng has a specific defined criteria.

ROBERT FI SHER: Okay. So | have to really ask
for the -- to let the commttee do its discussion. If
sonmebody in the audi ence has a suggestion to nmake, we'll
figure out a way to get that information to the group.

Go ahead, Tom

THOMAS WLSON: So if there is a neaning that
is clearly defined and uniformy used, then | understand
the rationale for that wording being in there.

ROBERT FI SHER: So take it back to the way it
was, is that what you are sayi ng?

THOVAS WLSON. Well, | would not oppose that
nyself. | don't know about --

ROBERT FI SHER: So that would go this way. So
t hat neans we woul d not nake a change to that section,

I n other words. Anybody feel strongly that we shoul d

make a change?
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(No audi bl e response.)

Ckay. That takes care of that. So then we had
this suggestion right here. Do we need this still, this
ri ght here, that the TAC recommends cl arification of
this section to indicate that variances are in effect
after TGRA approval ?

Kat hi .

KATH HAMEL: | think the opening sentence
i nplies that.

ROBERT FI SHER: Ckay.

KATHI HAMEL: When a TGRA grants a vari ance,
that would indicate to ne it would be inplied.

ROBERT FI SHER: So are you saying we covered
t hat reconmendati on?

KATHI HAMEL: | think the guidance docunent is
what needs to support this whole regulation.

ROBERT FI SHER© Right. OCkay. |I|f we do that,
it should -- if we cover that in the changes in
paragraph A and provide a note to the TAC to cover that
I n the guidance, then the only other open itemis the
conform ng changes and the technical standards and
whet her you actually want to go back to the technica
standards and do those or whether you'd like to create a
note to the NIGC that there needs to be conform ng

changes in the technical standards. See this part right
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t here.

Dani el and then Jeff.

DANIEL MGHEE: | like that. | don't want to
open up 547 agai n.

ROBERT FI SHER: Jeff.

JEFF WHEATLEY: | agree, but do we limt it to
547.17 or is it the whol e docunent?

ROBERT FI SHER: So, Daniel, do you have any --

DANI EL McGHEE: |'m okay with that.

ROBERT FI SHER: Well, you kind of wouldn't say
It this way either. GCkay. So. Kathi.

KATHI HAMEL: |If we're to request that the NIGC
change 547.17 to conformw th 543.18, then that would
indicate to me we would need to submt 543.18 with 547
because they won't know what it confornmed to if we
haven't submtted it to them

ROBERT FI SHER: Coul d sonebody just take a
guick | ook at 547 and see if this is an easy thing to do
or --

KATH HAMEL: [t's easy.

ROBERT FI SHER: It's easy?

KATH HAMEL: Yes.

JEFF WHEATLEY: Yes.

ROBERT FI SHER: So maybe it's just easier to

j ust make the change to the 547 can stand on its own.
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And then we could go through the -- we could nmake a
techni cal anmendnent to 547 or a technical anmendnent to
t he techni cal standards.

THOVAS W LSON: | think we should because 547
needs to be a done deal .

ROBERT FI SHER: Yeah. So would you |ike ne
to -- we could do that right now You want ne to do
that right now? So we can just pull up 547. Can
sonmebody | ook at 547 and we can do it right after |unch?
Because we are at our -- okay, so, what did you say,
Kat hi ?

KATH HAMEL: Two changes. Change the title,
copy the title.

ROBERT FI SHER: COkay. |I'mjust going to nake a
note right here because we're at our title, yes. And
"1l do it over |unch.

KATH HAMEL: And then provision one, (a)(1),
change the word "should" to "when" and "grant” to
pl ural .

ROBERT FISHER: |'l1 make these conform ng
changes and we'll conme back and take a | ook at 547 after
we break, the first thing after we get back from | unch,
because by ny clock we are just approaching 10 of 12.
W're at the appointed -- a little over our appointed

time for public coment to the commttee. Last tine |
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checked, no one had signed up for public comrent, and so
| want to check to see if there's anybody in the

audi ence that wi shes to provide comments directly to the
commttee at this point.

So no one has stepped forward at this point, so
| could go ahead and make the change in 547. You want
to see ne do it? Al right. Hold on.

kay. So | made the changes to 547 in section
17 and carried over the title and the changes in
paragraph (a)(1) that we nmade in 543.18. And so do you
want to do sonething official to say that the TAC adopts
t hese changes?

ROBIN LASH It would be an anmendnent, then a
vote on the anmendnment. | make a notion that the TAC
make t he anmended changes that have been di scussed and
that we vote on the anended changes.

DANI EL McGHEE: Second in favor.

ROBI N LASH In favor

ROBERT FI SHER: Ckay. It's unaninous. You
need to do any nore? Gkay. So now |I'm back in 543.18
and I'mtaking out the notes to NIGC that we just were
di scussing. kay. So that, | believe, brings to a
cl ose our work on the variance section in the MCS

And so by ny clock it's just about five of, so

why didn't we take our lunch break. And today's
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| unchtinme is 27 mnutes and so --

DANI EL McGHEE: What will we begin on when we
cone back?

ROBERT FI SHER: Well, we still have two M CS
sections | eft when we cone back and then we have a
coupl e of other clean up things to do. So we'll talk
about the agenda when we cone back. So we have a lot to
do this afternoon so be back by one o'clock, please.

(Recess.)

ROBERT FI SHER: W need to go over the agenda.
What's remai ning on our agenda? So if | have ny |ist
right, there are two sections of the MCS that we still
need to address, 543.15 and 543.17; is that right? And
then on the agenda we al so had cycling back to gam ng
pronotions and pl ayer tracking and to bingo.

DANI EL LI TTLE: W only have a couple very
bri ef questions.

ROBERT FI SHER: On the bingo.

DANI EL LI TTLE:  Yes.

ROBERT FI SHER: Ckay. So we have sone work to
do on the MCS, and then we have to take a | ook at the
neeting sunmaries, see if there's additional changes to
the neeting summries. So | know there's one on the
Oct ober summary we need to do. And then any discussion

t hat we need to have about planning about going forward,
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what's going to happen, what's involved, what the

schedul e i s.

Tom
THOVMAS WLSON: The -- it's inportant that we
tal k about that -- this was on yesterday's.

ROBERT FI SHER: OCh, yes, the checklist.

THOVAS WLSON: The checklist. Because it's
critical that -- well, NNGC is here that they get that
total circle picture of that conponent, how that plays
into this whole process. So we definitely need to get
t hat covered today.

ROBERT FI SHER Ckay. So we'll do that after
we finish off the MCS. So should we go through the
rest of the MCS sections and then do the checklist?
Yes? Ckay. And Christinia and Jeff prepared docunents
com ng out of the Decenber neeting, and so we may | ust
want to have a quick expl anation of what those are and
then figure out what you want to -- |'msure people
haven't had a chance to review them So you m ght put
that on your agenda for the next neeting.

CHRI STINIA THOVAS: Al right. Just the
i nformati on that Robert had sent you guys for the two
areas that we said were outside of the purview of N GC
authority in the last neeting. There are sonme slight

changes from TGRA that Jeff and | had worked on.
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| also put license credits and conplinentary
service itens in that sane format but there are no
changes fromwhat's in the gui dance docunents and pl us
t hey haven't been di scussed yet by this group.

ROBERT FI SHER: Ckay. Thank you. Thanks to
both of you for doing that work. Al right. So let's
pi ck up back at the MCS with 543. 15.

And | see Rest is back in the chair there. [|I'm
just checking that you're our guy for this.

R. REST WEST: Kind of.

ROBERT FI SHER: Al right. So who fromthe
TOGMG is going to give us the overview of this section?
Meanwhile, I'"mgoing to pull up the conparison docunent.

DANI EL McGHEE: | only see one question from
Nl GC on this section we're doing. It's going to take a
stab at answering it. At the sane tine, |I'massumng is
this is one of those areas if we're standing in line
with the other recommendations that may not even be --
It's a recomendation that falls outside of the
jurisdiction of NIGC, which is being discussed |later, |
t hi nk, sone of those areas, conps and whatever.

So | don't know how you want to approach it
ot her than at |east answer the one question either way.
So that whether they accept that recommendati on or not,

they at | east have that question answered as to whet her
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because ot herwi se we woul d

I f we thought it was saying

procedures is being foll owed.

ROBERT FI SHER: So is sonebody going to give an

overvi ew or you just want to nove straight to the NI GC
guesti on?

THOVAS WLSON: There's only one property | ayer

that deals with credit, and John wasn't part of the

Tribal Gam ng Working Group, so | don't know that we can

really give an overview, and other than answer the

question if, in fact, we can.

ROBERT FI SHER: Ckay. So then let's just go

strai ght to the question.

R. REST WEST: | think we have anot her

guestion. There's a general comment over the regul ation

in "total s" on the bottom of page six about sone of the
changes that have been made fromthe 2010 draft

regul ation to arrive at the TOGAG proposal. |[It's down

there in that paragraph. Basically, with deletions from

the 2010 draft regul ati ons, how does the TAC feel that

t he proposed regul ations effectively address credit

being offered to patrons. So | will junp to the

questi on.
ROBERT FI SHER

That's all the way at the end;

right?
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R REST WEST: Page 1111 under the -- there is
sone gui dance on coll ection agency use. The question
s, wouldn't it be better or would the TAC want to
provi de sone additional guidance to require nonthly
confirmation reconciliation with outstanding credit
bal ances? So in order to better evaluate a collection
agency's efforts unless the reconciliation (inaudible)

I s between the gam ng operation and the credit agency or
the coll ecti on agency.

And | think best practice is nost operations do
that on a nonthly basis so they maintain a good idea of
what's out of the credit or the collection agency,
what's owed to themfromthe collection agency, how good
the efforts are at collection and their particul ar
agency that they're working with is perform ng those
types of issues.

Al'so in maintaining reconciled bal ances
what ever they're showing as far as on their genera
| edger, at the end of the year they're going to eval uate
how had col | ection agency is do and whether or not to
wite off sone of this outstanding credit.

ROBERT FI SHER: John.

JOHN MAGEE: (Going around the table here, |
guess we're the only ones who actually i1ssue credit as

far at this table, and |ooking at your question there,
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as far as confirmati on and reconciliation, we do have a
process for this. |It's pretty intense, and there is a
col I ecti on agency, you've got so nmany attenpts to go
through to trying to collect. But here's the issue, |
didn't read this and I'mnot really prepared to talk
about it, and | actually wish | could give this to the
credit issuing commttee and have them have input on it
before we actually deal with this. So if there's a way
we can hold off on this one section until then, |I'd
prefer that.

DANI EL LI TTLE: That would be very hel pful, so
If you want to submit that at that tine, we'd be very
grateful. Thank you.

JOHN MAGEE: Well, unless the TAC thinks we
shoul d continue on, |I'll stand aside, but --

ROBERT FI SHER: |'m not hearing anybody step
forward. So Tom then Kathi.

THOMAS WLSON: On its surface, | questioned in
my m nd, especially given the concerns, Rest, that you
brought up, a lot of those seem to ne, to be business
concerns not a regul atory concern.

And so | will tell you we do not issue credit.
| don't know that we would or can, but if we did, the
answers to these questions would cone about through a

busi ness decision to do -- | would find it odd -- to get
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to that sanme thing, that use an outside collection
agency and you're hol ding them accountable now to the
standards or things when they have their own industry
practices that really cover and assure. | nean, this is
what they do for a living as a business nodel .

["mjust not seeing NNGC s role in this nor
woul d | necessarily even see a Tribal Gam ng Regul atory
Authority role in this type of an issue. So |I'm just
trying to understand since the Tribal Gam ng Wrki ng
Goup has this as a docunent, was there a di scussion
about this issue of the -- is this even a regul atory
matter or not? Because I'msort of curious how this
even raised to what it did.

JOHN MAGEE: From our perspective, we do have a
regul atory rol e because we approved our policies and
I ssuance in credit. For exanple, there was one recently
where they wanted to increase the line of credit from |
don't know, 200,000 -- | don't renenber, but it was |ike

10 percent to 20 percent, so that was our role. And,

you know, we have enough bigger role, |I'mjust using
that as one exanple. |I'mnot sure what working groups
i dea was behind this, but | haven't read this. | don't

know what the questions are.
THOVAS WLSON. So just to be clear, John, you

guys have a role in that because it nmade sense to and
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you chose to. | guess ny question to you, though, is
woul d you see that this is at a role level that N GC
would play in this type of a process?

JOHN MAGEE: That's an interesting question. |
mean, our role is to protect the tribe's assets, which
nmeans that we're |l oaning out tribal noney to be pl ayed
at the casino and we have to ensure that there's sone
way we get paid back. It seens to ne that the N GC
m ght have sone role, you know, protecting the tribes at
some point. I'msure that the policies are there,
but --

ROBERT FI SHER© Go ahead, Matt.

MATTHEW MORGAN: My | awyer answer, depends on
the situation. |In the bingo gane where we had the
managenent conpany comng in and they're doing that, you

know, the NIGC may have a role in that situation, TGRA

would. |If they're not using, quote, unquote, "gam ng
funds," if they decide to use a different tribal fund to
do that, TGRA may or may not have a role. It really

depends on howit's set up.

Personally, | see it, you know, if they are
going to go through the casino and use gam ng funds,
tribal asset funds that are wwthin ny purview at a
tribal level, of course we want to play a role. | think

that's what John does in that. |If they decide to go a
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different route in order to issue credit, | may not have
arole, but | do see it as a business decision not a
federal NIGC role in those terns. 1In the Indian
Affairs', you know, relationship between United States
governnent and tribal governnments, there may be anot her
gover nnent agency that does have sone type of trust
duty, but I'mnot for sure that is the agency that has
it.

And |I'm not addressing your question. | do
think it's inportant that we do at | east go on record.

If we do find this outside of their authority, if that's

put on there, | do personally believe that we should
discuss -- and if we need to defer it later on, that's
fine -- discuss the guidance docunents and make sure

we're confortable with them under kind of a two-prong
approach. |If the NIGC does decide to up there, at | east
we had our input and gui dance.

Personally, | would Iike to enphasize they need
to create a vehicle to issue guidance docunents out
there on those subject matters that are outside their
ability to enforce. Just because it's sonething that is
not in their authority, doesn't nmean it's not good
practice at a local |evel that you have sone gui dance
surrounding -- to help you better regul ate that,

i rregardl ess of whether that authority rises to a

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 103

federal responsibility or not.

ROBERT FI SHER: Kat hi .

KATH HAMEL: | would think if there's any
deductibility in gross gam ng revenues for credit, that
the NI GC woul d have sone sort of regulation supporting
the deductibility, if there's a wite-off and that's
deduct ed.

BRI AN CALLAGHAN: What is the basis of opinion
(i naudi bl e) ?

KATHI HAMEL: But if there's any deductibility

fromcredit wite-off, then you have to have a control

poi nt .

BRI AN CALLAGHAN:. Rest, what ganes are we
tal ki ng about that would involve Cass Il gam ng that
woul d have credit? | nmean, if they're doing bankrol

21, that's not a house gane. So | wouldn't inmage you'd
be extending credit unless they're doing it on the side,
and that wouldn't be the house doing it. Poker, |I'm not
aware of anyone granting themcredit or credit nmarkers.
| don't know about anybody providing credit for slot
machi nes.

KATH HAMEL: Bi ngo.

BRI AN CALLAGHAN: Wuld you do it?

KATH HAMEL: Well, you coul d.

BRI AN CALLAGHAN: Where in the Cass Il system
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woul d credit be involved and, therefore, the regulatory
requi renent ?

JOHN MAGEE: MW limted know edge, |'ve dealt
with alittle bit but only a little bit, but as we issue
a marker to soneone on the property, they can go spend
it however they want. |If they spend it playing the
poker tables, they can spend it whether it be a dass II
machine or a Class IIl nmachine or you play it on, you
know, on baccarat, 21. W don't dictate how t hey spend
the credit. As long as it's spent generally (inaudible)
but we actually we don't even have guarantee to that.
|"mnot going to go there. People use it to pay the
rent, but generally we don't dictate where they can
spend it.

BRI AN CALLAGHAN: [I'mjust using it for credit
and markers as being for table ganmes, and then who are
adj ust nents bei ng made for how nmuch you play on slots
because |'ve seen where there's adjustnents made on the
anmount (inaudible), maybe credits and things |ike that,
but 1'mnot aware of anything on a Cass Il. |1've never
experienced them but | see what you're saying. |
respect that.

ROBERT FI SHER: Go ahead, Kathi.

KATHI HAMEL: My experience with credits is

years ago and so |I'mnot fresh on credit even though I
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have been involved in it. But just fromthat, | think
the credit regulations and the credit gui dance docunent
needs sone nore work because | personally think it's
confusing for the reader to understand the difference
bet ween the agents because the term nology is used
differently in different applications. And | think
either there has to be a definition of a credit issuer
and a credit grantor and credit authorizer.

| think if sonmeone can (inaudible) for it
shoul d be published, if it is a regulation that the NIGC
has control over. | just think it needs sone help.

JOHN MAGEE: And | don't disagree wth you,
because it depends on what |evel you are. |In our case,
sonmeone issued a credit for 5,000 and has a different
aut hori zation from soneone issuing credit of 10,000 or
50, 000.

KATH HAMEL: R ght.

JOHN MAGEE: And it just depends on what their
authorities are and then what | evel managenent gets
I nvol ved, at what |evels.

KATHI HAMEL: But ny question is, even at a
bi gger level is that the docunent isn't clear what the
definition between a credit grantor and a credit issuer
does.

ROBERT FI SHER: Ckay. So it sounds |ike John
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requested the ability to go back and talk to his fol ks
and to postpone this discussion until you get together
again. So is that what you want to do?

BRI AN CALLAGHAN: Could | respectfully request
that we have Rest's input on this as well|l? Because |'d
be curious froma Cass |l standpoint w thout
I dentifying anyone practically where he's seen this from
an audit standpoint.

R REST WEST: | wouldn't want to limt it
just -- you know, we could have a large O ass ||
facility issue credit to a big player and they coul d
pl ay anywhere, or it could be a Cass Il, Cass Il
facility. But, you know, we've got sone fairly |arge
Class Il gam ng operations represented here, at |least a
couple, three or four tribes, and I don't know if they
I ssue credit or not, so | don't want to take that away
fromthem | don't know why they couldn't, you know,
being Cass Il operations, extend credit to one of the
high rollers and they go play the Cass Il bingo
machi nes.

ROBERT FI SHER: Dani el .

JOHN MAGEE: CQur facility just has the Oass I
machi nes and the table ganes. They actually requested
from TRGA to be able to (inaudible) credit, and the

TGRA -- we said no because it was seen |ike such a big,
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heavy ri sk.

BRI AN CALLAGHAN: Those are Class Il table
ganes?

DANI EL McGHEE: : They wanted to but if they
said yes, they will be.

ROBERT FISHER: So is there any nore to do with
this or are we putting this discussion off?

THOVAS WLSON: Just one quick point on this.
So, Rest, when you said that you wouldn't want to take
away fromthe facility's ability to do this, is the
inplication -- and | just need to understand this -- if
there isn't any regulation about it, therefore, it can't
be done?

R REST WEST: No, | didn't nean to state that.
| mean, just not to have standards for conduct of credit
in a Cass |l operation. And your earlier statenent
about NIGC, | don't knowif the intent was that we were
trying to exercise rollover outside collection agencies,
but | don't see that in this coment.

This actually just would be like -- our conment
woul d be maybe include this item nunber four under the
coll ection agency use that best practice suggests that
nonthly reconciliation between the gam ng operation and
the outside collection agency are -- this same way as

nost of you do with your bad checks. Bad checks, if you
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turn themover to a collection agency, your accounting
staff should be getting a nonthly statenent fromthe
col I ecti on agency showi ng how nmany they collected and
their fees of the action and so forth and so on.

ROBERT FI SHER: Okay. So unless there's nore
to do with this, | put it on the list for going forward.

John.

JOHN MAGEE: The only comment | want to add,
you know, I will followup on this and when it cones
time to talk about this, I'mnot exactly sure how we're
go to actually proceed wwth this. | think I m ght have
to reserve the right to bring soneone who has nore
authority and be able to speak on this nore in depth
than what | can | earn over the course of a couple of
weeks. And then apparently, not that it's common
knowl edge, everybody here has a whole [ ot nore know edge
than | do.

MATTHEW MORGAN:  John, | woul d encourage you --
tone, it's alot like the pull tab issue we had. This
may be the appropriate spot were we need sone expertise
at the table, especially people at the front |ines doing
it, they probably could shed a | ot of know edge on how
this works at the front I|ine.

JOHN MAGEE: That woul d be wonderful.

ROBERT FI SHER: Dani el .
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DANI EL McGHEE: And |I'I| address the gui dance
docunent s di scussi on, about the di scussion on whet her or
not this falls in the jurisdiction of the NIGC w ||
change with bringing sonebody here or not. | don't know
if that has to be determ ned now or not.

JOHN MAGEE: Well, | think that goes back to
Matt's question, whether you use the gamng class tribal
funds or an outside agency doing the lines of credit;
correct?

DANI EL McGHEE: Yes, but we do know regardl ess
of that, that it can be offered at a tribal facility
I n-house. So we know that know edge, it still has to be
the question is, is it a federal jurisdiction area or
not? Like we had to do with pronotions, sone thought it
was, sone thought it wasn't. W may have to see where
the stance is. W've got to take a stance one way or
t he ot her.

MATTHEW MORGAN: My only question is, is that
now? 1|s the appropriate tinme now? O do you want to
wait until you have the discussion and figure sone
things out nore in depth about -- because Kathi raised a
guestion about wite offs, whether that affects gross
gam ng, there could be sone information that cones down
t hrough our discussion that nmay change our m nds one way

or the other. | hate to make a decision and then we
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have a di scussion and then we figure out we want to
change what our decision was because we're going to, in
a sense, table it. | think we should just table it.

JOHN MAGEE: Well, tabling gives us a couple
options. One, it gives a chance for the attorney to
research whether or not it falls under the purview of
Nl GC s authority. The other thing it does for us, it
gives us a chance to actually research the credit
| ssuance i ssue and how the issues work, going after
col l ections and how they reconcile all those issues.

THOVAS WLSON: So this needs to be noved to
February's neeting. And you can provide a subject
matter expert at that neeting?

JOHN MAGEE: | will bring sonebody who can
actually speak to the subject matter

THOVAS WLSON: So | would just ask for
consensus fromthe TAC that this particular MCS be
noved for discussion to February neeting.

ROBERT FISHER: Did you get it? You want to
check it, right?

THOVAS W LSON:  Yes.

ROBERT FISHER: So if you agree with that,
rai se your hand.

Unani nous.

kay. So | started the list up here of
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di scussion topics for February.

THOVAS WLSON: |'msorry. Conmm ssioner Dan,
before we close out of this topic, is there anything
that NIGC wants to go on record about this, barring that
you may or may nhot be participating in February's
neeti ng where we're going to be discussing this in nore
detail ?

DANI EL LITTLE: No. | nean, we've addressed
the questions that we've had and, | nean, that's our
maj or point, is to get those out there for discussion
and hopefully get sone good feedback. And we will be
reviemmng -- if there is sone additional information you
want to submt to the comm ssion fromyour future
neeting, we'll definitely be reviewing those, if there's
nore information that you cone up with. | know John
said he may have sone nore, we'd definitely like to see
t hat .

ROBERT FI SHER: Ckay. That conpl etes our work
on 543.15. So let's nove to 543.17. Who from TGAG t he
Tribal Gam ng Working Goup will provide the overview
for this section?

KATHI HAMEL: | think, M ke, maybe the other
regul ati ons we took out procedures and pl aced procedure
I n the gui dance docunent and limted the regulation to

just that regulation. | don't think it's nmuch different
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than before. So we took procedure and put it in
gui dance and -- oh, yes, "Discretionary." Matt
refreshed ny nenory.

MATTHEW MORGAN: My only recollection from
the -- and, Kathi, | think this actually cane from you.

KATHI HAMEL: VYes.

MATTHEW MORGAN:  -- was that instead of
treating conps differently dependi ng on whet her they
were discretionary or not discretionary, the sanme type
of risk surrounded when you issue conmp control. So you
want to treat themsimlarly so that distinction -- so

the Tribal Gam ng Work Group in ny opinion has

strengt hened and extended, | guess, the docunent to
cover both of those type of activities. |s that hel ping
refresh?

KATHI HAMEL: Thanks, Matt. Yes, | nean, if a
patron earns points because they use a players card in
the electronic players interphase and then all those
poi nts can be redeened for conplinentary val ues, the
control for those conps are significantly different than
conps that are issued froma person and at their
di scretion.

So we really try to focus on establishing
guidelines for controlling when it's not sonething

that's earned. You still have controls through player
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tracking to ensure that sonebody didn't get nore points
than he really had com ng from you know, review of
poi nts earned, but the control needs to be on agents
that have the ability to grant discretionary
conplinmentary services and not as nuch on just saying
any conmp of $100 or nore needs to be controlled in this
fashi on.

ROBERT FI SHER: Ckay. Over to you, Rest.

R REST WEST: Thanks. Kathi, |'mjust now
t hi nki ng about what is the difference between conps and
If they're taking aware the discretionary, is there sone
overl ap between that and the pronotion section or is it
different? | nean, because typically in the past it's
been, you know, a conp was issued to a patron based on
the discretionary transaction or whatever. | don't have
t he proper term nol ogy.

But now this nondiscretionary, does that nean
sonme kind of pronotional itemis issued through the
gam ng nmachi nes, or everybody wal ks in the door, or?
Because it kind of really increased the whol e scope of
what has normally been referred to in the past as conps.
What is the difference between conps and the pronotional
activities under the other section, wherever the other
section is.

ROBERT FI SHER: Go ahead, Kathi.
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KATHI HAMEL: | think the definition of conps
Is clear, it's giving away sonething. Pronotions would
fall under the guidance of the pronotional rules and
procedures. M understanding of the intent of the
conpl enentary regul ati on was when the event is
di scretionary and an agent can nmeke the decision to
| ssue a conpl enentary service or not, that there has to
be sone guidelines and |imts just |Iike you would have
in credit, that you authorized either to grant a conp or
not .

But it's certainly different than if the patron
won a drawi ng that was two free buffets. Those rules,
procedures and controls woul d not be designed so that
t he person drawing the patron's name out of the barrel
was doi ng sonet hing i nappropriate and fraudul ent to pick
their friend to get the buffet, but then that would be a
pronotional prize. That's a prize that happened to be
mar ket ed.

Then froma marketing standpoint, if every tine
I f you're signed up for the players club or the player
tracki ng system whatever it's called, and if you place
your card in the player interface and based on your play
you accunul ate points and those points have a redeenabl e
conp val ue, which conmes out of marketing, it's not

di scretionary.
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Now, the control to ensure that sonebody
doesn't do sonething inappropriate would be in managi ng
t he manual adjustnents of those point boundaries not the
granting of the conp; okay?

ROBERT FI SHER: Tom

THOMAS WLSON: | hate to be the one to bring
this up, but I will. You know, in ny mnd, we get to
this question again, | absolutely believe that

conplinmentary itens need controls around them It's a
concern, and | think I nentioned this before even with
pronotions and stuff, it's a concern at our property.

But | get to this question of, is this a
federally regulated item about conplinentary -- you
know, is the rationale for regulating that at the
federal level? Wwen | |ook at sone of the questions
that the NIGC has, it's nore about concern of protecting
t he assets and of use.

And to ne, conplinentary itens -- | nean, |
know t hat our property uses conps all the tine, and now
that we have a hotel, | know that hotel roons will be
conped for sonme of our big players and things. But in
order to regulate that or to have controls around that,
| wouldn't expect to go to a federal regulation to get
gui dance on or to be guided by a federal regul ation

about how conps, which are really a formof -- if it's
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a, you know, it's a business type transaction, that that
necessarily involves anything to do with the integrity
of gam ng, per se.

So fromny perspective, | have a difficult tine
di scussing this in the context of a federal regulation
al though I"'mperfectly -- would want to discuss this in
the context of business practices and controls around
conps and the sort of things that can happen. O if
that gets out of control, what kind of things can
happen, what type of abuse, perhaps, can happen. But |
don't know that | see anything with conps dealing with a
regul ati on of gam ng issue.

ROBERT FI SHER: Ckay. Back to you, Rest.

R REST WEST: After listening to Kathi's
overall coments about the section, it appears that |
didn't know what now falls under the -- it seens |like a
whol e | ot of overlap between that and the pronotiona
and because the definition -- the TGRA definition of
conp reads, "A service or itens provided at no or
reduced cost to a patron." So to nme, that could nean
anything. So just kind of see those two sections.

LEO CULLOO. Wwell, there is a cost to players,
| think it's the pronotional side. They have got to
play to win, so they aren't getting sonething for

not hi ng.
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R REST WEST: You could have a pronoti onal
payof f, though, w thout any -- them not doi ng anyt hi ng.

LEO CULLOO. (I naudi ble) point redenption and
some of those other things that, you know, you have to
earn it.

ROBERT FI SHER: Can you? GCkay. So nmaybe we
shoul d just nove to the next question. Go ahead, John.

JOHN MAGEE: Well, it would seemto ne in |ight
of Tom s question here with this being a federal
regul atory issue or not, it seens |like N GC should be
able to respond and explain to us how they see this as a
regul atory issue or an issue that needs to be regul ated
fromthe federal |evel.

DANI EL LI TTLE: Like we tal ked about at the
| ast neeting, we're not here to debate the -- our
authority or non-authority.

JOHN MAGEE: |1'mnot questioning -- | didn't
want to get into a debate, | was just trying to get the
rationale froma | egal perspective and howit's
interpreted fromthe NNGC. And |I'mnot opening it up
for debate with them So if you're not prepared to talk
about those, |I wi sh you would coment on it in Tucson
next nonth. That's fine as well.

MATTHEW MORGAN:  Dan, |'min conpl ete agreenent

wi th John. Wen the groups says we don't see it, |
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nmean, there's other subjects that we haven't seen, not
just jurisdictional. And if your agency does see that,
| don't see how -- and Mke, | don't nean to put you on
the spot, but an opinion of one attorney is not the
agency's opinion, but he definitely has been involved in
some conversations and can shed sone |ight on, okay,
this may be -- whether it's Kathi's discussion of
conput ati on of the gross gam ng and how that coul d
bootstrap -- sonething there -- because it is a subject
t hat has been debated, well, since the act was

pr omul gat ed.

You know, | think the Col orado R ver case on
the Class Il MCS enforceability question is a great
exanpl e of that, where for years you had M CS enforce
themand it wasn't until it went to the court and had it
deci ded. And even today that that debate still kind of
goes on in certain circles.

| really wish that M ke was allowed to at | east
have that discussion, and |'mnot asking himto take
that position for the agency, but having a discussion on
this may be a way to see it or you can at |east nake an
argunent because that may generate sone di scussion on
this point which we nmay have overl ooked because we're
not seeing that path right now.

DANI EL LITTLE: | can understand what you're
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sayi ng, but again, you know, we really want to
understand what is the |ogic and reasoni ng behind sone
of the decisions that the Tribal Gam ng Wrking G oup
made when they prepared this docunent. Wether or not,
you know, what's our opinion upon -- you know, our
authority or howit relates to gamng or -- we're not
goi ng to discuss that.

I'"'ma nmenber of a three-person conm ssion. W

interpret the regulations and -- yes, he does, he works
for the commssion so -- and I'msorry, | don't think
it's helpful to the discussion here. | nean, we want to

tal k about how you cane to the conclusions of this
docunent. You know, how we feel or what our opinion is
upon our authority to regulate this particular area that
you' re proposing regulation, I'msorry, | just don't
think it's hel pful and, you know, we're not in a
position to do that today.

ROBERT FI SHER: John and then Tom

JOHN MAGEE: Gkay. Dan, | can buy that
argunent because it is part of the working group's
section 543.17, and it does (inaudible) of the debate.
So it wasn't until here later that the question of
whet her you have authority or jurisdiction on this issue
came up. So | can buy your | ogic.

But what troubles ne a little bit is when you
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state, I"monly one person in the comm ssion. It was
made very clear to us in Connecticut that the comm ssion
was going to be represented, and you were going to be
the comm ssion's representative. And to ne, that neant
that you were vested with the authority to speak on
behal f of the comm ssion. And do you want to debate
that or comment on that? That was ny understandi ng of
that. To ne, Tracy nade that real clear.

DANI EL LI TTLE: You know, Matt nade a very good
poi nt about, you know, the quick decisions, and so the
maj or boarder issues here we're discussing, it's not
just this particular issue, it's nuch bigger than that.
And I'msorry, we're just not here -- we're not going to
tal k about this today.

THOVAS W LSON: Well, | just need to go on the
record saying that I"'mnot a part of the Tribal Gam ng
Wrking Goup. | did not create this docunent. As an
i ndependent nenber, | do not agree necessarily with this
docunent, so it would have been hel pful for nme to
understand fromthe NIGC s perspective what risks they
think exist, but I may not be smart enough to figure out
or aware of that would cause you to believe that this
does need to be regul at ed.

So | regret that it's digressed to this is an

| ssue of authority, non-authority. For ne, it's not an
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I ssue of that. | want to understand what the risks are
so that | can make an intelligent decision on behalf of

our tribe as to whether this is sonething that needs to

be regulated at the federal |evel or not. | don't have
all the facts. | would not be prepared right now to
vote on this, like as accepting it or not accepting it,

but | certainly would think that the NI GC who have an
opi ni on about what sone of the risks are associated with
I f this were not regul at ed.

THOVAS WLSON. Just a statenment. Don't need a
response.

M A TAHDOOAHNI PPAH.  This isn't a new section,
it's in the current MCS, 543.17.

ROBERT FI SHER: Leo.

LEO CULLOO: Well, the general comments nade by
the TAC nenbers about wanting to know what the N GC
perceives as a potential risk, | think is an excellent
guestion. It seens all along Rest has only had conments
on all these docunents and | don't hear anything from
himon -- he always bring up an exanple where he's seen
it or it's occurred in his job and he's seen these
risks, and I'mjust curious why we can't hear what those
risks are or even if (inaudible) risk when it cones to

conps.
DANI EL LITTLE: Well, | think that's what we're
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trying to get to. That's what we're here to discuss.
We're here to discuss the risks and sone of the issues,
and | think | had tal ked about this two days ago. W
focus on just the NI GC questions that we have to the
Tribal Gam ng Working G oup proposal, but that wasn't
the total scope of this entire exercise. It was to get
all of your input on this docunent. So | know we only
focused on what the NIGC, you know, the questions that
the comm ssion raised, but we're actually very
interested in what other nenbers of the conmttee think
of the proposal fromthe Tribal Gam ng Wbrking G oup.

And in all honesty, in the instance when the
group does becone involved and is able to share sone
real lifetinme experiences, it's very helpful to us, it's
very hel pful to the overall discussion and | actually
think it's one of the nost beneficial things when we do
cover those issues. But we are prepared to tal k about
the risk and sone of the instances that do arrive during
the audits or our site visits. But, you know,
di scussing on authority and things |ike that was never
wi thin the scope of the TAC, and ny invol venment here was
to talk about this, not about |arger, broader authority
t han t he comm ssion, so.

ROBERT FI SHER: Leo, Brian, Daniel.

LEO CULLOO M response to that is | think
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this is a business risk, conplinentary, not a regulatory
risk.

ROBERT FI SHER:  Bri an.

BRI AN CALLAGHAN:. You're correct, Daniel, is
that | would endorse this, thisisin MCS, and |I'd like
to make that clear. |If this was to be endorsed, | would
endorse it as mninmumcontrol standard, however, | would
not endorse it as a regulation for this being a
busi ness-related item and not a regul atory.

ROBERT FI SHER: Ckay. Go ahead, Robin.

ROBIN LASH: | first wanted to respond when
Dan said, I'"'mnot sure if | understood you right or not,
but you said you didn't feel these kinds of things were
Wi thin the scope of the TAC. And | have to mrror what
Matt said yesterday when we were asked to speak on
behal f of our sovereign tribal governnents and the
jurisdiction that's going to cone into play, and if
you' re just asking for an opinion of a regulator, that's
one thing, but when we're sitting here as the tribe that
we represent, you know, sovereignty cones into play.

And | would i ke for the record to reflect that | think

t hese are busi ness deci sions here, guidance docunents be
appropriate, but | don't think it should be a regul ation
ei t her.

ROBERT FI SHER: Dani el .
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DANI EL McGHEE: | think the question that's
bei ng posed to NIl GCC about what is the risk on a federal
| evel is kind of a npot point because gam ng or gam ng
machi nes are not a risk on a federal level. It's al
about the tribal |level any way you look at it. The
guestion is, would it be, per se, was there -- that's
what we're asking. You know, because a |ot of their
duties have to do wth gam ng issues. So the question
I's, do you see lines of credit being a gam ng issue or
not? And that's what cones.

| nmean there's obvious risks in lines of credit
w t hout even worrying about what |evel they're on. It's
the question of, is it a gamng issue, which is what |
heard asked. |Is it about gamng or is it about, |ike
you said, a big issue or not, what the risk was, why
they decided to do it to begin with. | think it's a
noot poi nt .

W have to decide as each tribe needs to decide
whet her they think at the end of the day whether it
should be a tribal reg -- | nean, a federal regulation
or not, not based on risk or anything el se; based on
their idea of what they thing NIl GC should be doing. So
It's kind of like paying it back over there when really
it's our discussion to nake.

DANI EL LI TTLE: You know, it sounds |ike what
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Dan was saying, the Tribal Gam ng Wrki ng G oup nust
have thought it was worthy of a regulation because they
created the standard.

ROBERT FI SHER:. Ckay. WMatthew.

MATTHEW MORGAN:  |' m di sappoi nted in your
position because | think having your involvenent in that
conversation would add a | evel of understanding to us
that would only be helpful. Wth that being said, | can
tell you froma Tribal Gamng Wirk G oup, this is one of
t hose issues that was definitely not a consensus issue,
conps, credit, none of this was. The discussion
surrounded nore of the optics and the politics.

I don't know each one of your individual
i nvol venent history with the agency, but there are
several formal officials at the agency when you started
talking to themabout, literally, did you have this
authority under the statute, and they would | ook at you
and say, are you really going to spend your tinme arguing
t hat because you can neet this obligation in |Iike 20
mnutes if you really wanted to. Yes, we could, and we
probably will because it is a risk issue and sonet hi ng
that needs to be controlled. And the question cones
down to, you know, if it's not that big of a risk to you

In a sense of conpliance, then why do you want to fight

it?
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The other part of the group said at sone point
you do have to draw the line and say this is all your
limted authority says you can do. It has to derive
somewhere fromthe statute, and if you can't sonehow
make that argunent that you derive that power from
somewhere in the statute, you shouldn't be doing it.
And that's where, you know, again, | think a |ot of

people in the group, kind of what Brian said, it needs

to be an area we di scuss. It's been in there before,
Ma's point, nobody's really arguing against it. It's
sort of |like enforcenent of Cass Il MCS, at sone

poi nt soneone may. And now we're in this bigger issue
on Class Il MCS. What does it nean, is it applicable,
is it not applicable, you' ve got sone tribes doing it by
ordi nance or asking you to cone in and enforce it, other
tribes stay in or stay out. |It's created a nmess because
we don't really have a vehicle in place in order to
deliver that type of best practices docunent.

So, you know, it was really debated at Tri bal
Gam ng Wrk G oup because at this |level | think what
you' re asking for is as regulator and operators, and |
know Tom t al ked about this a lot, is risk. Wat's the
risk and how do we control that risk. At the Tri bal
Gam ng Wrk Group, the other elenent that we really

don't get into alot in here is the optics. How does
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this ook to the outside world? How does this [ ook on
Capitol HII? Wat is the interplay there?

| know, Dan, you have to deal with that stuff
fromthat level, and that's a very real concern. But
that's not a concern, | don't think -- well, it's not a
preventative concern at this |evel, because what we're
tal king about is real-world risk and what kind of
controls.

At sone point you have to nmake the deci sion
fromthe agency of how these di scussions get inplenented
and adopted. | think what you're hearing fromthis
group is, you know, we do believe that this activity
needs controls, they need to have guidelines, but we
don't think it rises to your authority on the
regul ation. But if we've sonehow gotten that wong, in
your opinion, we would really like to hear how we did
that wong and where, because there may be sonet hi ng we
m ssed here.

The whole point, to ne, of this conmttee was
to pronote discussions and sonehow this |imted avenue
-- because | think a lot of it is politics, how woul d
you perceive? Again, that's the reason | asked for
M ke' s opi ni on because one | awer's opinion fromthe
| ndustry does not bind the conm ssion to do anyt hing,

it's just one player's opinion.
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I'"'mstill hopeful that comes, but froma Tri bal
Gam ng Wrk Group perspective, it was very debat abl e.
And | think nost people said, of course, they don't have
the authority under | GRA, but they've done it forever,
it's not really an issue, it is an area that needs to be
controlled. So in light of that, we don't want to
change it too nmuch because if you risk to big of a w n,
you m ght not get anything with it, if it |ooks too
different. | don't knowif that's our concern at the
TAC.

ROBERT FI SHER: Kat hi .

KATHI HAMEL: M ke, to answer the question of
are rules as being part of the Tribal Gam ng Wbr ki ng
Goup, | will leave up to the |legal people to determ ne
who has control and who can dictate and who can
regul ate. But | know as an operator, we're going to
have great internal control, and to bring a group of
people fromall over the country and say this is really
the best way to do this is the best practice and you're
sayi ng devel op a gui dance docunent, whether it's ever
publ i shed by the NIGC is sonething that they have
regul atory control over.

| think that was never the objective. The
obj ective was to wite good controls with a good

gui dance docunent. So that was our role. Qur role was
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never to determ ne who had authority to make sure that
they're followed. That was our objective, we wanted
good control s.

DANI EL LI TTLE: Just getting back to what
Mat t hew said that, you know, does the decision of
authority or, you know -- I'mgoing to nake that with
the comm ssion, and we're not going to do this today or
here or in this environnent.

The scope of the TAC was to review the Tri bal
Gam ng Working Group's docunent. That was what we had
requested and that is what we have been doing. Going in
and requesting, you know, that we need to nmake a -- or
M ke Hoenig to opine or have an opinion on whether or
not, you know, where our authority lies, is not what
we' re hoping to acconplish here. And in all honesty, |
think it's counterproductive to what we're trying to do.

If the group does not agree with what the
Tribal Gam ng Working G oup has proposed, then, you
know, nmake it be heard. And in all honesty, | think
you' ve done a very good job at that. If you don't think
it's sonmething that's wthin our authority, say so, and
the commi ssion will hear you.

So | don't think it really is hel pful one way
or another, you know, for nme to say whether or not or

provi de background and reasoni ng on why we believe we
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have this authority. The hope is that you | ook at the
Tribal Gam ng Working G oup docunent and i ndependently
| ook at it and provide recomrendati ons to the
conmm ssi on.

ROBERT FI SHER: Al right then. John.

JOHN MAGEE: Here's where | will probably have
alittle bit of departure fromthe group, and sone of it
I's when we tal ked about pronotions. You know, this is
an area that has a |ot of potential for fraud and a | ot
of risk for tribes and those of you who are operators,
and I'mnot sure, regulators, you see this as well.

So there is a risk, and when | was talking to
Dan, you know, | was trying to give you -- open the door
for you to speak nore broadly in ternms. But, you know,
as sovereign as we want to be, the reality is w're
dependent on the United States for our sovereignty. You
know, Congress can take this way other than -- wite
with a pen, essentially, draft a legislation so we're no
| onger.

And | get it that Dan works for the federal
governnent. W are trust wards, quote, unquote, of the
federal governnment, and it's a difficult issue. And I
under st and, okay, N GC recognizes and |'m sure have
dealt with tribes, this is a big area of concern for

you. And not to be the big brother, and |I get that
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whol e sense, but they realized or sonebody realized and
"' m sure your working groups did too, we probably shoul d
have sone sort of regulation around this issue. These
are all difficult issues, | guess, whether it's a kind
of business issue or regulation issue and that's
sonetinmes a fine line and soneti mnes we have our own

di fferences of opinions. But soneone says, well, this
Is a tribal issue. Well, it is, sort of, but in the

bi gger picture, you know, we're all dependant on the
United States.

ROBERT FI SHER: Tom

THOVAS W LSON: Well, I may need to clarify,
but just for ny tribe, when I'm here speaking on behalf
of the tribe, if we talk about this in context of this
Is a proposed regulation by the NIGC, then | have to
| ook at this fromthe standpoint that any discussion |
have has to be predicated on whether ny tribe thinks
that this is sonething that should be regulated at this
| evel or this |evel.

So when | tal k about an issue of if it's, you
know, if my tribe doesn't believe that this is sonething
that should be regulated at this |evel but should be
regul ated here, | just want to be clear that that's the
di scussion that | can have. But if the discussionis

seei ng as though | am encouragi ng through di scussion
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this to be adopted by the NIGC at the federal |evel,
this is where | run into conflict with, | guess, the
process.

So the Pascua Yaqui tribe absolutely believes
that there needs to be regulation at the tribal |evel
regarding conps just |ike we do discussing pronotion or
the other areas that we previously identified as
where -- at what |evel should they be regul at ed.

| just, you know, cannot be in a position to be
encouragi ng the NIGC through ny actions that we are --
that we are granting or acknow edging the NIGC, in fact,
should regulate this. So for ne, it's not an issue of
| egally can you, can't you, that |I | ook at Kathi,
there's other people that are paid to decide that.
just want to be clear that we believe that this should
be regul ated just not at the federal level, and to the
context that there's a discussion about the nerits of
the risks dealing with this issue, we would be happy to
have that discussion as long as it's not in the context
that that is used as a basis for NNGC to pronmul gate a
regul ation at the federal |level on this particular
| Ssue.

DANI EL LI TTLE: COkay. Just let ne remnd you
that this is not an NIGC proposal. This is an

alternative proposal that in accordance with the

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 133

presi dent's executive order that we decided to review,
and that was the purpose. Once again, the purpose of
the TAC was to review an alternative proposal presented
to us by the Tribal Gam ng Wrking Goup. This is not
our work, this is not our proposal, and this is

sonmet hing that right now we're not proposi ng be adopt ed.
So your point about, you know, you're representing your
tribe and you can't be in a position to do that, that's
not what we're asking you to do. W're asking you to

| ook at the Tribal Gam ng Wbrking G oup's proposal and
make comments on that and nake recommendati ons.

ROBERT FI SHER: Leo.

LEO CULLOO  Just so | understand, the Triba
Wor ki ng G oup Proposals that we're | ooking at, we
haven't really accepted them rejected themor nodified
them correct?

ROBERT FI SHER: Correct.

DANIEL LITTLE: You're a nice nman, you know
that? | think that's what we've been doing and you' ve
done a very good job of that all along here, so yes.

ROBERT FISHER: Al right. So that leads to
t he question of whether the TAC wants to accept, reject
or nodify what's in the Tribal Gam ng Wrking G oup's
proposal or whether we need nore discussion. You want

nore di scussi on about the questions that NI GC has raised
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before we get to that point?

DANI EL LI TTLE

Now, if this is sonething that the group woul d rather

not talk about nmaybe you could submt them

el ectronically or --

ROBERT FI SHER:  You nean the answers to
questi ons?

DANI EL LI TTLE: Yes, the answers. | nean, if
this is sonmething you'd rather provide us witten, | get

the feeling that the group doesn't really want to talk

about this. kay.

THOVAS WLSON. No. Were would you ever get

that inpression?

DANI EL LI TTLE

answer the questions to the extent that |'mcertainly

abl e.
KATH HAMEL:
ROBERT FI SHER

the the NI GC questions?
JEFF WHEATLEY:
ROBERT FI SHER:
R REST WVEST:
ROBERT FI SHER

So it's still the question at the bottom of page four.

DANI EL LI TTLE

We' ve got additional questions.

I'"'mconfortable helping to

[
So

Yes.

Res

Are you sure?

Yes.

No,
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Dan.

answer questions.

are we returning back to

t.

Wi ch question are we on?

no. W're not going to
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tal k about that one.

ROBERT FI SHER: We're not going to tal k about

t hat .

DANI EL LI TTLE: W answered that one.

ROBERT FI SHER: W answered that one.

R. REST WEST: | think the first comment at the
top of page fiveis -- it relates to what |I was talking

to earlier about this kind of nurkiness between the new
definition for conps that's in the TGAG proposal and the
traditional or the former definition of, | should say,
for conps.

It basically will delete sone of this standard
resulting in confusion for tribal gam ng operations
bet ween conps and enhanced pronotional opportunities
resulting fromtechnol ogi cal advancenents. |[t's been
shown in the past or recent past that Visa paynents and
travel paynents have shown to be avenues for abuse and
fraud in gam ng environnments and it's been addressed in
several jurisdictions.

ROBERT FI SHER: So did you want to pose that
guesti on?

R. REST WEST: Yes.

ROBERT FI SHER: Yes. The question that, wll
del etion of the standards -- okay. W' re on page five

i n the conpari son docunent. Under "Appeasenent paynents
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and travel paynents."” Tom

THOVAS WLSON: Rest, | have a question. 1In
the jurisdictions where you ran across this as occurring
as a problem did the problem exist because they didn't
have controls in place and, therefore, this occurred or
there were controls in place but they were just ignored
or overridden?

R REST WEST: M understandi ng was that they
didn't have adequate controls in place, especially on
the limts for appeasenent paynents and travel expense.
They weren't even reinbursed, they were just travel
expense, vault noney that was pretty significant
anmount s.

ROBERT FI SHER:. Ckay. So does anybody el se
have a response or want to comrent on this question?
Rest ?

R REST WEST: If you go to the last question
on page five, it's pretty much -- it relates to the
original question. "Does the TAC agree that the
I ndustry practices identify the need to establish
threshol ds for reporting purposes to elimnate the
possi bility of gam ng operations establishing threshol ds
so high as to effectively circunvent the standards?”

So these two questions have a | ot of relation.

ROBERT FI SHER: Leo, your card is up.
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LEO CULLOO | think again that when you talk
about thresholds, that should be up to the individual
property and their business nodel and what they work out
with their TGRA. And that's nmy comment on threshol ds.
| don't think you need to set up a general threshold to
(i naudi bl €) business with individual by property.

ROBERT FI SHER: | see other noddi ng heads
around the table for that response. Wuo was first? |
don't know, Tom or Kat hi .

KATHI HAMEL: | want to expand on what Leo is
sayi ng because | absolutely agree. |f conp levels are
set to be tracked at $100 or whatever the magi c nunber
is, $100 val ue through a Pala casino has a significant
different value than our casino that has very few
anenities. And | would be terribly concerned if in our
snack bar | didn't look at the $99 conp. And | really
don't nean that to be as funny as it sounds, but it has
to be based on the size of the operation and what the
risk is. So just setting a nunber, it's just too
arbitrary.

THOVAS WLSON: | just want to add that | do
agree that there should be threshold reporting and what
that threshold is | think probably does vary from
property to property. | know at our property we do have

reporting of this for the very reasons that are stated
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here because we're concerned about potential abuse.

One thing that reporting allows us is really to
| ook for trends in people and enpl oyees and vari ous
things that we can analyze to determine if there's abuse
going on. So | think reporting needs to happen, what
the threshold should be at, | don't know. | think that
IS a property-by-property determ nation.

R REST WEST: And | think the risk is that
unreasonable limts will be set as far as thresholds
that are way too high to adequately safeguard the
tribal -- (inaudible) tribal revenues. So basically, a
conp is a tribal revenue, it's tribal asset because
you' re giving sonething away whether it's in the form of
food or |odging or whatever, you're still utilizing
tribal revenues.

LEO CULLOO. Practically when a gane gets its
t hreshol d (i naudi bl e) by individual properties and
Kathi's conmment is right on the mark. |In fact, at our
property, it's by position, that threshold. W
establish through a policy what each position was, a
casino shift manager or a slot attendant, what their
maxi mum authority is on a conp. So again, | feel the --
you obvi ously have to have a policy in place, but again,
It should be done at a | ocal |evel.

ROBERT FI SHER: Ckay. Ready for the next
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guestion? Next question, yes.

R REST WEST: The m ddl e of page six, Does the
TGAG consider including a requirenent for additiona
aut hori zation for system generated conplinentary service
or item based on established limt of internal control
procedures and policies?

Again, | nean, | realize the $100 in there is
maybe unreasonabl e for sonme operations, and |'m not
advocating to set, you know, a $100 limt or five or
what ever the Iimt based on the reasonable amount. And
as Kathi said, it could be different in the snack bar
versus their fine dining restaurant.

So the question is, did the TAC or TOGAG
consider including a requirenent for additional
aut hori zati on on a system generated conpl enentary
service or item So this would just be additional
gui dance.

ROBERT FI SHER: Kat hi .

KATH HAMEL: | think with all systens and
controls associated with those systens, there has to be
matri xes established by the positions and authority
| evel s, and if these are system generated, then just
| i ke Leo says, nmaybe one position can only authorize a
conp up to X value at the snack bar and they're not

aut horized to issue a conp to the steak house.
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So if you were using a system | think you
woul d have even nore control than you would if it was
manual , and your audit review of those results would
test whether or not the paraneters of the systens were
wor ki ng.

JOHN MAGEE: But, Kathi, not all properties are
going to use simlar systens or it depends on the types
of ganes they're offering. |If it's table ganes, it's
going to be manually input by the floor person or shift
manager who i s observing play. And unless they have the
chip count technol ogy, since that's a new technol ogy,
there's very few people have it.

KATHI HAMEL: But | think Rest's question was
about should there be nore additional authorization on
t he system generated conplinentary.

JOHN MAGEE: Well, yes, and | concur with you
that there are nultiple | evels dependi ng on what stage
you're in.

KATH HAMEL: Tom s question is, what would be

a system generated conplinentary service? | can think
of nore -- well, | can think of one exanple right off
the top of nmy head. | have a players card, | charge to
my Class Il players interface and play, and |I've

accunul ated points on ny card. Those points have a

conplinentary redenption value, and because |'ve
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accunul ated themnyself, | can take that card and go to
t he snack bar and order sandwi ches and drinks, and the
snack bar attendant could swi pe ny card and reduce ny
points and | would receive ny sandw ches and dri nks
conpl i mentary.

THOVAS WLSON: Are the controls around that,

t hough, a part of the player tracking system and,
therefore, wouldn't be part of the conp service?

guess that's what I'mjust trying to get at, is where
would the controls reside? And in that case, there
seens to be in the player tracking system where the
controls would reside over that even though reward is a
conp.

KATHI HAMEL: Yes, but to John's question, if |
understood it, if you had a manual tracking system and
the rewardi ng of those points were through manual,
right? Kathi played $100 and therefore she's all owed
$10 in conps, then that's a manual adjustment of those
points. It wouldn't require a separate |evel of control
to ensure that whoever granted ne those points or those
conp dollars, | indeed produced that $100 play or
what ever the itemis.

THOVAS W LSON: At your property, is there a G
line itemor a budget line itemfor the conps in

totality?
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MATTHEW MORGAN:  It's part of our marketing
budget and it is aline itemand it's based on what we
think revenue will generate for the nonth, we anticipate
so much will be done in conps, the expense set out.

Does that answer your question?

THOVAS WLSON: Well, it does. The reason |
asked the question is that we can't forget that a budget
Is a control and that, you know, froma risk standpoi nt
I f you budget X amount of dollars and your threshold
falls into that, even though there nay be sonme fraud
that could be a part of those conps or sonething
occurring, it's that threshold Iimt that, you know, the
budget is a portion of that control structure. And |I'm
not advocating that that's the only control, but the
fact of the matter is that that is a place that one can
| ook at to determne if that area m ght have control
| ssues or not.

JOHN MAGEE: Yes, you're absolutely correct.
Because we | ook for anomalies, all businesses do. And
no systemis perfect and it's not uncommon for a fl oor
person to be watching a table gane in order to rate a
player. 1It's not uncommon for a player to fool a fl oor
person by making it seem|like he's playing nore than he
really is. It goes both ways. M only coment is we

| ook for those anonuli es.
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ROBERT FI SHER: Rest?

R, REST WEST: No nore questions, Your Honor.

ROBERT FI SHER: Ckay. So are there other
t hi ngs that people want to raise before we | ook at what
to do with this section? Anybody have anything el se you
want to bring up with the group?

(No audi bl e response.)

kay. So sonebody have a suggestion for this
group, | nean, for this section? In other words, based
on the previous discussion about business versus
regul atory and NIGC s jurisdiction and authority,
whet her you even want to consider renoving this section
| i ke you did pronotions and pl ayer tracking or whet her
there are nodifications to it. So what's your
preference?

DANI EL McGHEE: | think we should test it.

ROBERT FI SHER: Test what ?

DANI EL McGHEE: Whether or not to not recomrend
the section for approval, to whether or not the TAC
reconmends this section for deletion or approval, that's
what | want to -- | would ask how many are in favor of
deleting this section or not recommend this section be
part of the TGAG docunent.

ROBERT FI SHER: Rai se your hand if you support

not having this section be part of the TAC s
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reconmendat i on.

CHRI STINI A THOVAS: | have a questi on.

ROBERT FI SHER:  Yes.

CHRI STINIA THOVAS: Wuld that be treating it
the same way as we treated the gam ng pronotion and
pl ayer tracking?

R REST WEST: In the guidance docunent?

CHRI STINI A THOVAS: Wuld that be gui dance?
Then yes, | agree.

ROBERT FI SHER: However, what |I'mtrying to
remenber is whether for both player tracking and
pronotions that we did tal k about guidance. W only did
it for one, right. W only did it for one, and that the
Decenber docunent | ays out the reasons that sone people
want -- and | can't renenber which section is which. So
all I"msaying is that your question, Christinia, had to
do with guidance for both of those other sections, and I
think it's only one section, that why I'm foggy for a
monent .

THOVAS W LSON: Because we integrated the
gui dance with regulation, we can't use the term
"gui dance" and say you're going to issue guidance if
there is no regulation. Now, if you' re tal king about
Issuing a bulletin or sonething like that, that's

appropriate, but the term "guidance" woul dn't be
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appropriate in this.

ROBERT FI SHER: Right. W can scroll back in
t he docunent for the place where it is, but | think that
the termthat we were using at the Decenber neeting was
“nonregul atory guidance,” so it was providing the
gui dance but not as tied to regulatory requirenent.

Al right. So let's test this. So let's test
I f you support -- and I'll use that |anguage in this.
| f you support renoving this section fromthe TGAG
proposal and, in essence, recommending that it not be
I ncl uded and that there be sone nonregul atory gui dance
that goes along with that recommendati on, raise your
hand.

kay. That got everybody but four people. So
| et' s check about standing aside. So if you are willing
to stand aside on this, raise your hand.

And t hat got everybody.

kay. So that becones a recommendation. [|'m
going to close out of this. And who renenbers which one
had t he gui dance attached to it.

DANI EL McGHEE: Pl ayer tracking.

ROBERT FI SHER: Pl ayer tracking. \Which nunber
was that, 10? No, that's 12. So I'mgoing to look to
see what we did in that one and then capture that

recommendati on the sanme way in here. GCkay. So up on
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the screen is the note that we did to NIGC on pl ayer
tracking. And so does that work for everybody? Does
anybody have a problemwth that? OQherwise, | wll
just make this the copy, this whole thing.

So that takes care of section 543.17. W' ve
wor ked our way through all of the MCS sections at | east
once, and so we did have on our agenda to cycl e back
to sone of the other sections including sonme questions
that NI GC has about bi ngo.

DANIEL LITTLE: Can | address that? W just
tal ked about that, and there's really actually only one
point on statistical reporting and we thought it m ght
be a better process -- we're going to prepare a question
that we'll submt to everybody electronically and
solicit feedback that way.

ROBERT FI SHER: Ckay. So that takes care of
that. So is there anything nore we need to do on -- |
think on the agenda | have the other sections. Player
tracking, we can cycle back to those things later on if
you want to. W do want to tal k about the checkli st
while Jeff is still here; right?

(Multiple Speakers.)

| know Tomworked on it. | think that's it.

So Jeff's got about an hour left. W also want to check

on this -- Matt told ne that there's a copy of a version
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of the transmttal letter for 547 before you go. So
should we do those two things next? Yes?

Ckay. And so which one should we do first?

KATHI HAMEL: Break.

ROBERT FI SHER: Al right. Then let's take a
break. Start up again in 10 m nutes.

(Recess.)

ROBERT FISHER: So let's shift to the
conversati on about the checklist, which were prepared by
Tom and Kat hi .

THOVAS WLSON: So can you bring up the
checklist of the card game checklist?

ROBERT FI SHER:  Yes.

THOVAS WLSON. What Kathi and I did offline
Is, | had a chance to review sone of the checklists that
were distributed at the | ast neeting and had sone
concerns just about the general tie of the checklist and
whether it really was a fully workabl e docunent or not.

So the chall enge that was put before Kathi and
| was we decided to take card ganes, the card game M CS,
and the existing checklist for card ganmes that had been
submtted by the Tribe Gam ng Wrking G oup. And what
Kathi did was went through -- and our challenge was is
every question that's on the checklist, is there a

correspondi ng spot in the MCS that you can point to?
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So if the checklist presunes that certain
t hi ngs are supposed to be happeni ng, you woul d see that
sane | evel of guidance in the guidance docunent. The
problemw th the first round of checklists that | sawis
that there were audit steps that said, you know, has X
Y or Z been done? But nowhere in the regulation or the
gui dance docunent did it even address that these are the
steps that are supposed to be happeni ng.

So Kathi's challenge was to go through and tick
and tie each of the checklist itens to ensure that the
regul ati on and the gui dance docunent, either/or, that
there was a correspondi ng section that dealt with that.
And then Kathi also went through the checklist and added
addi ti onal gui dance verbiage on areas where there's a
checkli st question that maybe was unclear or it didn't
hel p the person performng it and had a little nore
gui dance right there in front of them about what the
i ntent of that question is.

For ny part -- Robert, if you can just pop down
to the checklist conpletion notes.

ROBERT FI SHER: Maybe | shoul d make it bigger
t oo because | knowit's hard to see.

THOVAS WLSON: So what we did on the checkli st
conpletion notes, we did a little reorgani zati on of that

and identified that if you' re going to use tick marks,
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here's an exanple of what a tick mark is and what they
can stand for, like, you know, O can nean verified for
observation, E verified for review exam nation, |
verified for inquiry. W added item nunber two under
the instructions that say agents should be m ndful that
i nquiry nethod of exam nation while appropriate for sone
guestions is the least reliable formof conpliance
confirmati on and, therefore, should only be used when
t he observation and/or review of the exam nation
confirmati on process cannot be utilized.

So when we're evaluating controls, we can
eval uate controls, we can observe them we can review
and exam ne sonething or we can inquire. This is just
pointing out that inquiry is the |east reliable form of
assurance that an auditor can give about a particul ar
thing. The idea here is to di scourage sonebody from
conmpl eting a checklist through inquiry nethod only and
basically sort of shortcutting the process.

The other item on nunber three, of course, this
I's (inaudible), but if there is a no answer, you have to
provi de additional referencing or coment as to why

there is a "no." You just can't say no and leave it at
that. So the expectation is that the auditor or agent
woul d provi de supporting rationale for the no or

supporting docunentation, whatever has to take place to
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conclude as to why you cane to a no answer for that
conpl i ance.

Nunber four was added, and this is to address
the issue that when you're going into a regul atory
envi ronment where you're using a risk-based structure
and it's very possible that controls are in place, but
we want to test for nore than the fact that just a
control is in place.

So there are questions typically on the
checklist that ask things about are these certain things
in place, AL B, Cor D. One did answer that question,
yes, but there's really nore to that question than just,
are the controls in place? So nunber four gives sone
gui dance on this additional criteria that the agent
needs to apply when they eval uate whether the control is
not just in place.

So what it says is, Wien evaluating control to
determ ne conpliance, nerely recognizing the existence
of controls is not sufficient to determ ne conpliance;

t he agent should al so concl ude on the adequacy and

ef fectiveness of the controls by including the foll ow ng
considerations in their evaluation: A) Are the controls
I n place adequate and/or effective in mtigating the

ri sks associated wwth the control objective? And B) Are

the controls functioning as desi gned?
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The reason that it is inportant is that you may
haven't proved to TGRA a certain control structure and
the control's in place and everybody believes that those
are sufficient to do what they're supposed to be doing.
But the fact of the matter is, until you test them and
verify that they're actually working as designed in
achieving the controlled objective, it's very possible
that you may concl ude, after you've approved sonethi ng
and once it's audited, that this control really is not
doing what it was intended to do. And while the
mechani cal conponents are in place for the control, the
reality is it's not mtigating the risk |ike everybody
t hought it was.

Sothisis to allowreally the TGRA the ability
to revisit an issue or the auditor or the agent and say,
you know what, this control is not up to snuff and even
though it neets the technical conponents that the
control is asking for, it's really not working the way
that it was i ntended and, therefore, it's a failure, but
the correction is we've got to redo the control or do
something to nmake it into a functioning control again.

So again, that's a conponent, it's a
consi deration conponent that needs to be in there so
that we just don't get, | hate to say this, but checkbox

audi ti ng where people are just checking the box w thout
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any consideration to what you should be trying to opine
on about that particular control objective.

So that was ny part. And Kathi is going to
talk a little nore about what she did in the actual
checklist steps. | just want to comrent that this is
not a final docunent. This was put together as an
exanple. There is still work that would need to be done
toit, but we're talking concept so that's what the
pur pose here is.

KATHI HAMEL: Thank you, Tom

If you go down a little further, Robert, the
very first question that's in the checklist, as you can
see, it's really not a question, it says, review TICS
and SICs and cross reference themto NIGC MCS to ensure
conpl etion. Check for changes to TICS and SICS from
final audit.

As | keep looking at this, if | were to redo
this now, | would take that "check for changes" and say
"docunent changes" and nake notes in the coments
section. But the first part of the section is kind of
| i ke I eading into what the internal auditor would
perform before they started asking specific questions as
identified in the MCS, TICS or SICS.

So if you go down to question nunber five.

This was a question | think, Tom that you raised in our
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call. It says, "For conputerized applications listed in
the grid above." There's is alittle section at the
start of the checklist that says, "Are there any
conmputer applications that are taking the place of

sonet hing that woul d be done nmanual | y?"

It's up at the very top

That woul d be conpleted by the auditor. And of
course, referencing the regulation that is being
repl aced by conputerized application. So that's what
this section is for.

The next section is for listing -- so this is
probably a start of the internal audit process. So the
guesti on nunber six says, "A threshold | evel has been
establ i shed for variances in card inventory, card room
tabl e inventory, and card room bank inventory."

And | tried to go back and strengthen the
i nstructions for the auditor by saying -- question six,
Robert .

ROBERT FI SHER: | know, | know.

KATHI HAMEL: So the instructions to the
audi tor woul d be to docunent established thresholds in
t he corment section for each one of those inventories.
So then as the auditor proceeded forward with the other
audit steps that they'd be docunenting what the

thresholds were. And | don't know to what extent one is
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to go over each and every one of them W don't need to
go through all

ROBERT FI SHER: \Whatever you think will be nost
useful to highlight.

KATHI HAMEL: Yeah. Again, it's an exanple,
it's not finalized. | wll tell you that the exanple
that's driven on the MCS was submtted by the TGAG and
t hat gui dance docunent and does not reflect any changes
to the TAC conmttee submtted for reconmendation.

So | guess just, Tom is there anything else to
comrent about or just open it up for questions?

THOVAS WLSON: Let ne just point out another
one, for exanple, if you go to nunber 18. And this is a
good exanpl e where this additional guidance, you know,

i f you | ooked at just the question w thout the
addi ti onal guidance, it says, "Are controls in place to
I nvestigate variances in playing card inventory?"

In the checklist world, that could be a very
easy box to check, but you see the additional guidance
there is, that review of the controls to ensure
I nvestigation is perfornmed by an agent independent of
pl aying card inventory. Testing of variance
I nvestigation is required. Review variance
I nvestigation and docunent outcone of the

I nvestigation."
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So again, it's really inportant when you're
using checklists to conclude conpliance, that the
checklist not be utilized in a manner that is literally
just check the box and in 10 m nutes you're done, and
you' ve asked a few questions and you're in conpliance.

What we're trying to get to is that if sonebody
el se were to followup and do this very sanme checkli st
that they wouldn't conme to a different conclusion than
you just canme to, by guiding the agent, know ng that not
all agents are auditors and various things, to try and
make it as real as possible as to, okay, why do |I have
this in front of ne and what am| supposed to really be
| ooki ng for here.

ROBERT FI SHER: Ckay. Wat we had suggested
when we did the agenda was to use this as an exanple to
tal k about format or concepts recognizing that the
checklists becone an inportant conponent follow ng the
regul ation in the guidance and that additional work
could be done later to get the checklist inline with
what the TAC s recommendations were in the MCS and what
was contai ned in the guidance.

So let's get sonme reaction to what's been
presented, introductory material as well as the way that
the checklist is set up and see if this is a good idea,

it's workabl e or whet her people have other ideas.
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Matt .

MATTHEW MORGAN: |, for one, thank you all for
doing the work and appreciate it. | liked it. |
t hought it was good. | think it goes beyond the current

M CS checklist that are there that are really -- that's
al ways the concern, that sonebody's going to be able to
do a conplete checklist in a short anount of tine and
just check boxes and really not explore in depth what

t he question was that we were trying to get at. |

t hought you did a good job, Kathi. | knowit's a draft.
| think it's a good start. | appreciate that.
THOVAS WLSON: | wll say that one of the

chal | enges we have that Kathi and | tal ked about --
well, we nore than tal ked, we debated this. Because she
kept saying to ne, well, we can't make everybody an
auditor. In other words, at what point do you stop in
t he gui dance where it's just -- there are books on these
things. And | think that's a critical point that she
rai sed, that we ended up sort of conprom sing about
well, what are the salient points that sonebody needs to
be aware of if they didn't know anything in conpleting
one of these checklists?

But | do think it begs the question of the
quality of the person you have doing these. And | think

t hat when you use a checklist it can be used in two
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ways: One is operationally, it can be used by people
who maybe do not have the audit experience but it helps
themto understand and appear, you know, are we in
conpliance or not as well as I can tell. But |I would
strongly encourage that when you're going to use a
checkli st for purposes of opining on the annual
conpliance, that you really are benefited by having
sonmebody doing these who is trained or qualified in the
audit world because | think you end up then with a
better -- potentially a better product.

The fear always, in ny mnd for ny operation,
is | don't want anybody el se com ng in finding sonething
that | should have found nyself. So fromthat
standpoint, the tests that we use is if the state cones
in or NIGC or sonebody else and they do the sane work
that we theoretically have done and they di scover things
that we didn't, then | really didn't do a good job or
maybe the findings on the other end are incorrect. But
at sone point it does not | ook good for ne as a
regul atory body to have issued opinion that we're in
conpl i ance and then have sonebody el se cone in and say
well, no, you're really not.

And that's the danger of checklist auditing is
you can hurry these things through, but when a trained

professional, if you will, does the sane thing and
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applies certain different criteria and standards to it,
oftentinmes they'll conme up with a different concl usion,
and so that's what you want to try and avoi d.

KATH HAMEL: After going through this today, |
think this checklist also helps to answer sone
guestions, as we tal ked about yesterday, on the CPA
firms being able to rely on the work of the internal
auditor. If they're circling nore instruction to the
I nternal auditor that includes review and testing and
docunenting, then that certainly should make the
reliance by the CPA nmuch easier to nmake an opi nion on
whet her or not they can rely on what's been perforned by
the internal auditor or not.

ROBERT FI SHER: Ckay. So anybody el se?

THOVAS W LSON: Does NI GC have any comment on
this sort of format?

R REST WEST: So it's ny understanding, if
it's correct, that these are based on the gui dance
docunents? Are they set up in a way such that a no
answer indicates nonconpliance and a yes answer
I ndi cates conpl i ance?

THOVAS W LSON: No. Hold that thought.

Scrol |l up.

R REST WEST: Because | don't see that in the

I nstructions and maybe that shoul d be, because |
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scroll ed through there, and question 43, "Do the agents
that transport | ocked containers have access to
content's keys?" The yes answer woul d increase the
result and if the answer is yes to that question, that
woul d be a risk, I would think, if you had people
carryi ng drop boxes.

And then so | think it's inportant to try to
phrase your questions where no answers indicate
nonconpliance. The only other point | have is, in a lot
of cases yes answers, if not all yes answers, they may
want to at |east discuss requiring sone kind of comment,
even to support a yes answer. | know in nost of these
you have because you've indicated in the bold what the
i nternal auditor should be doing. But in a |ot of
cases, |'ve seen, you know, the yes answers is, like
you're saying there, there's no indication of who they
tal ked to, what they did or anything.

So |l think in alot of cases it's just
| nportant to have coments on yes answers as it is to
have on no answers. That's all | have.

THOVAS WLSON: You're exactly right. And we
did not test for that, but | renenber we discussed the
fact that yes answers can be a no, neani ng exactly what
you said. So the question would have to be worded so

that there is consistency that a yes neans conpli ance
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and not nonconpli ance.

ROBERT FI SHER: M chel e.

M CHELE STACONA: These are a good starting
point, but | see sone potential problens in there in
bei ng an auditor nyself, especially if you | ook at
nunber six. The audit procedure is basically how
sonebody establish |evels (inaudible). GCkay, but you' ve
got to go one step beyond that, and the reason why you
establish | evel s was because of a variance. You have to
go that little step to, you know, where variance is
review, where they docunent that. You have all these
little extra steps to go in here, and sone of those |ack
the little steps that go further.

ROBERT FI SHER: Okay. Anybody else? This is
why this was presented today, right, in terns of getting
t hat ki nd of feedback.

Rest .
R REST WEST: | think Mchel e has a very good
point. | think that we may indicate where this needs to

be additional information put into the guidance
docunents as a result of soneone taking the checkli st
just in case and determne if there is a need for an
additional steps or sonething to take place.

THOVAS WLSON:. One thing that we had tal ked

about is does there need to be a guidance docunent for
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the checklist that el aborates nore on these things. And
this is where we got in that whol e discussion of how
much stuff do you put on here versus how nmuch stuff or
at what point is a person supposed to know certain
things or not. So it's definitely a challenge to get to
t hat point.

But the clearer that this docunent can be to
gi ve sonebody clear step by step, here's what you do, is
certainly the objective without having to go to other
docunents other than the reference material you would
use to conduct the actual audit work.

ROBERT FISHER. So let's take a pause here for
a second on this because it is -- it's running around to
the time for Jeff to go.

So any parting thoughts, any remarks.

JEFF WHEATLEY: No. | think we did a good job.
| think we did a good job actually getting through the
M CS docunents, so that for the nost part is conplete.
| think we have got a couple followup things, but |'m
sure we can conplete all that in Tucson and have a good
package. | think we had a | ot of good discussion too.

It was tumultuous at tines but we got through it and we
did get a good portion of our work done. So thank you
everyone.

DANI EL LI TTLE: Hey, Jeff, on behalf of the
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comm ssion, thank you very nuch for your input. You' ve
been very helpful. | appreciate your honesty and hard
wor k.  So thanks agai n.

JEFF WHEATLEY: Thank you.

ROBI N LASH. So getting back to the checkli st,
| understand that this is a starting point, but that
these also to this point are clearer than the current
Nl GC checklist, nore user-friendly. And ny next
guestion would be -- | guess that was nore a statenent,
but my question would be, should we as a TAC t hen
continue to work on this and develop to get as conplete
a product done as we can?

Wth the schedul e you've recited, | nean, your
Nl GC of fices are pretty busy. Wuld you |ike that from
us, totry to cone up with a nore final product?

DANI EL LITTLE: Are you -- is that directed?

ROBI N LASH: Yes.

DANI EL LI TTLE: ©Oh, yeah, | nean, obviously we
want you to provide us whatever you think is going to be
hel pful to us making our -- helpful in the process, so
anyt hing you want to submt would be wonderful.

M A TAHDOOAHNI PPAH: Rest, a question for you.

Do you think, because | know there's been a | ot
of discussion throughout this process about how the

process is going to change. So your auditor, your audit
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departnent is going to change and aren't going to have
the tenplates that they have now. Do you foresee any
probl ens, you know, now? Because it's going to require
you to come into each individual operation and then
you' Il have to get these checklists fromus, you know,
when you conme do an audit, you would cone and ask us for
our checklist and they're all going to be different and
we'd give you ours. Do you see any problemdoing it
that way? There's been a | ot of questions about that.

R REST WEST: | think that's a question -- one
of the questions we posed to the TAC commttee, and |
don't know if we heard a formal response to it yet or
not .

DANIEL LITTLE: It's a big what-if, to ne, when
we tal k about how do the agents conply with this. You
know, each individual facility will provide a checklist.
We need to | ook at our staffing. Do we have enough
staff to do that? Right now we have a standardi zed
process that they use. And contrary to what others may
say, we feel it works fairly well. So we still would be
interested in hearing how everybody feels about the
areas, howw !l we conply with that.

| don't know if you want to add anythi ng, Rest,
but it's sonething we definitely need to | ook at and |

don't really know the answers right now W definitely
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need to look at it.

ROBERT FI SHER: Kathi got there first.

KATHI HAMEL: As much as | think the TAC should
participate as nmuch as they possibly can in devel opi ng
checklists, | could see using the tinme after the
regul ati ons are published, but, oh nmy word, if the
regul ati ons change dramatically, it's all for not and
t he amount of hours that TOAG put together on checklists
and even with their deficiencies was trenmendous, and
every time there was a change in the regul ati on and/ or
gui dance, that neant a change to the checkli st.

So ny suggestion is there needs to be a core of
exanpl es that can then be duplicated or used as a
sanple, but | would think that taking on all of the
checklists for every regulation and having them have
value, if the regulation isn't published as recomended,
woul d be for not.

THOVAS WLSON:. | think that if we took this
one, since this is the one we're using, and nake
what ever inprovenents we can to that docunent and | et
that be submtted as the sanple tenplate of what the
concept is, | nean, | think that's doable. But | would
agree with Kathi that I wouldn't want to take on that
task, but | nean, we can -- it's going to be universal,

the issues, in any checklist. So what things we can do
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to inprove this, we should, and submt one as the
tenpl at e.

DANI EL McGHEE: | agree.

ROBERT FISHER: Al right. Any nore di scussion
or suggestions on the checklist? So who is going to
carry it forward?

DANIEL McGHEE: Is it sonething we should just
be prepared to do in February? | nean, we should review
it and have all of our comments and do it at the
February neeting and add it to agenda? Because ri ght
now wth the fact that we got through a |l ot of the
gui dance docunents, | think it's doable to get it done
i n February.

ROBERT FI SHER: Okay. See that? | stuck it up
there in "discussion topics."

Ckay. Anything nore on the checklists?

Rest .

R REST WEST: | like that. | think that
they're a good work product and definitely | know from
doing it nyself, there's been a | ot work done here, so |
appreci ate that.

ROBERT FI SHER: Thanks for saying that. [|I'm
sure that was appreci at ed.

R REST WEST: Well, | hope the rest of the TAC

menbers can say that. | can see them You can't see
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them so.

DANI EL LI TTLE: Thank you.

KATH HAMEL: Thank you, Rest.

STEVE GARVIN. You're not just saying that
because yesterday Tom said he |likes the NIGC? Don't
feel obligated. (Laughter.)

ROBERT FI SHER: | heard it as genui ne.

Al right. So we're done with the checklist.
So what's left on our list?

DANI EL McGHEE: | thought there were two
docunents that Jeff and Christinia.

CHRI STI NI A THOVAS: Sunmari es.

ROBERT FI SHER: Right. Well, we tal ked about
those. Summaries definitely, so. And then any other
pl anning we need to do for what you're going to do in
February or what the NNGC is going to cone back and ask
you to do, virtually.

M a.

M A TAHDOOAHNI PPAH:  You said you were going to
find out if you were going to be avail abl e.

ROBERT FI SHER: | don't have an answer yet. It
m ght be that | can't answer before we're done with the
neeting, so |l was going to raise this at the end when we
got to the planning. | mght as well just do it right

now. | would |ike sonebody I could coordinate with so
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that when | do have a response back, | can conmuni cate
that, and then if we need to prepare for a transition
for me to transition these docunents over to sonebody so
| can coordinate with sonebody around doi ng that.

KATH HAMEL: That would be Matt.

ROBERT FI SHER: Ckay. John.

JOHN MAGEE: To followup on a previous
guestion a little bit, Dan, yesterday -- or was it
Monday or the day before that, they all seemto flow
together -- you stated that the comm ssion, although the
TAC was no | onger going to have face-to-face neetings
that you stated that we wll continue neeting on. And
so having said that --

DANI EL LITTLE: | never said that. | never
said that.

JOHN MAGEE: | wusually have a pretty good
recall nmenory, but --

DANIEL LITTLE: | know I didn't say that. 1Is
t hat when we were in the other roonf

ROBI N LASH.  Yes.

DANIEL LITTLE: | didn't say that.

ROBI N LASH  That we coul d conti nue.

DANIEL LITTLE: | said you could neet, | nean,
| didn't personally say, if that's what you're saying.

DANI EL McGHEE: You didn't personally --
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ROBIN LASH: | think there was a question about
clarification, if we had neetings, would they be valid
TAC neetings? And | think you said yes, that it had
been done before.

DANIEL LITTLE: I'msorry. | said you were --
| was encouragi ng you to neet.

JOHN MAGEE: | don't know if it has nuch
bearing on that, but it kind of does. Having said that,
you know, the TACis going to continue to neet as
scheduled. | speak to the February schedul e that N GC
put forth, although the venue has changed to Tucson, so
ny question is -- because we're going to continue on
W th using the sane process, sanme public conments, court
reporter, so ny question to the NIGC was, could you
conti nue publishing the next neeting |ocation in Tucson?

DANI EL LITTLE: You're asking if we'll put it
on our Wb site?

JOHN MAGEE: Yes.

DANIEL LITTLE: "Il have to -- we'll have to
check and get back to you.

JOHN MAGEE: | realize NIGC is (inaudible), but
the TAC is going to continue going forward, finish up
the work, and | just thought for those who have been
foll owi ng the process who may eventually want to cone

| ssue comment or sonething, at |east have the ability to
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| ook and find out where we're at.

THOVAS W LSON: Just as a point of
clarification, Dan, the NIGC is still sponsoring the TAC
in the sense that even if we weren't having face-to-face
neetings, it was always anticipated there woul d be work
to continue to do. So in ny mnd, you know, | never
viewed this as after today's neeting our relationship is
severed. You know, am | |ooking at that wong? | nean,
| viewit that the work at the TACis still continuing
because even if we weren't having face-to-face neetings
I n February, anything we would be doing would still be
subject to the process, would it not?

DANIEL LITTLE: |'m having trouble foll ow ng
where we're going with this. |If the group decides they
want to neet, that's your prerogative. Like |I said two
days ago, this isn't the conclusion of the TAC, no, it's
not. | nean, we're hoping that the groups continue with
the objective and reports back reconmendati ons on the
M CS and Part 547.

So if you're asking ne if we'll put on our Wb
site neetings, | will definitely check on that, but it's
not the conclusion of TAC, just the in-person neetings.

THOVAS WLSON: Yes. | nean, ny inpression
woul d be that the TAC just wants posted out at a pl ace

wher e peopl e have been used to going that there is a
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still another neeting that will be held in Tucson,
because that's part of our continuing process. So | was
just trying to get clarification on that.

ROBERT FI SHER: Matthew. Lee or Matthew and
t hen M chel e.

LEO CULLOO So | guess the question |I'd have
as a TAC nenber is, are we under sone deadline, sone
date that all our work product has to be submtted by?

ROBERT FI SHER: Hol d on one second.

You know what, | think you should take a short
break for a nonent, okay, give thema chance to confer a
little bit, and then we can figure out. So if you have
ot her questions that you want to pose to NIGC, let's put
them out there and then give thema chance to take a
short break. So |ook, they're taking their break right
here anyway. Yes. So just wait one second. They have
ot her questions that they want to pose so hold on a
second.

M CHELE STACONA: | think it would be
appropriate that | saw on your Wb site on the TAC
section where you took down through the two dates we
were going to neet in person. | believe NIGC should
actually put the letter out there that each of us
recei ved regardi ng what happened so all | ndian gam ng

and tribes know what is happening out there. Because if

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 171

you | ook at that Wb site, you have no idea what's going
on and | think the real truth needs to be put out there.

ROBERT FI SHER: Ckay. WMatt, do you have a
guestion for themor --

MATTHEW MORGAN:  Yes, | do. Wether or not
some of your questions you say are going to be submtted
to us and you'll respond to or whether you plan on -- or
| woul d hope you would try to have those submtted to us
prior to Tucson if at all possible.

DANI EL LI TTLE: Yeah, that's our plan.

ROBERT FI SHER: Ckay. So let's take a short
br eak.

(Recess.)

ROBERT FI SHER: Ckay. So let's cone back
together and figure out what we need to do to bring our
day to a close. So Christinia has her card up.

CHRI STINIA THOVAS: | want to get this on
record. There was quite a few of us that were pretty
di sappoi nted that you separated Tom and Matt to di scuss
your concerns w thout discussing it with the entire TAC

ROBERT FI SHER:  Ckay.

ROBI N LASH: Before we close, since we had sone
conversation earlier about whether the TAC is neeting or
whet her they're not neeting and what's going on, and

whet her the Arizona neeting was going to be posted on
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the NIGC Wb site or not, we just feel Iike we want the
record to be conplete over the issues that we're
addressing right now

And the issues that kicked off all of this
di scussion was the Decenber 16th letter fromthe N GC
which | would like to read into the record, and then our
TAC has a response letter that we would |ike to read
into the record.

So this was a letter that is dated Decenber 16,
2011, and the TAC nenbers, | think nost of us received
it by e-mail, and | received around 4:30 on Friday
afternoon right before the holiday week.

"Dear Tribal Advisor Conmttee Menber, on
behal f of the National Gam ng Comm ssion, N GC
Conmmi ssion, we would like to take this opportunity to
wi sh all of the nenbers of the Tribal Advisory
Commttee, TAC, a happy holiday season.

"Further, we wish to commend the nmenbers of the
TAC for their continued hard work and diligence. W
realize that all nenbers of the TAC hold inportant jobs
within their respective tribes. The commssion is
m ndful and respectful of each conmttee nenber's tine
and expertise and resources.

“As nentioned by sone nenbers of the TAC, we

know t hat week-1ong in-person neetings can be burdensone
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to your daily responsibilities. It is also clear to us
that the TACis on target to finish ahead of schedul e.
In light of this rapid progress and the cost associ ated
W th in-person neetings, the comm ssion requests that
the group conplete its in-person review and
recommendati on at the January neeting. Preparations for
the January neeting will continue as schedul ed,
allotting three full days to conplete the review of the
remai ning material. Should the TAC not need a ful

t hree days, we would welconme a nodified shorter
schedul e. This approach will conserve everyone's tine
and resources.

"The comm ssion is inplenenting practices
t hroughout the agency to nmaxim ze the efficiency of
limted resources. |In addition to our own practices,
we're mndful of the president's recent executive order
13589 pronoting efficient spending issued on 11/9/11,
whi ch calls on federal agencies to use cost-efficient
met hods to performtheir duties.

"“Considering the TAC s progress, the NIGC s
efficiency efforts and President Gbama's recent
executive order, the final in-person neeting will be the
January neeting wth no February or March in-person
neetings. |In February and March, work will continue as

needed t hrough conference calls and correspondence to
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all ow both the TAC and the NIGC to conplete its work in
atinely and effective manner. This virtual format w |
all ow di scussions to continue as necessary to address
overarching policy questions and will serve to
facilitate delivery of the TAC s final reconmendati on.

“"Further, the TACwill not be requested to
provi de consensus responses to the (inaudible)
guestions. The commttee nenbers may respond to such
guestions through witten subm ssions or calls.

“"Additionally, during this tinme, nmenbers are
encouraged to discuss areas not raised in the Tribal
Gam ng Working Group's proposal and to expand upon areas
previ ously covered that may warrant further considering
by the NNGC. The TAC was forned to provide the
comm ssion with advice on the devel opnent of these
regul ati ons.

“"We | ook forward to considering the commttee's
final recommendati ons as the conm ssion noves forward
with the pronul gation of regulations. Qur goal is to
produce the best regulations in a tinely and efficient
manner that will serve to best protect the industry.

“Lastly, at the Decenber neeting, the TAC
di scussed the possibility of early submttal of its
recomendati ons for technical standards Part 547.

Agai n, being m ndful of everyone's tinme and desire to
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conplete this review, the comm ssion wel cones the early
subm ssion of its recomendations on Part 547 as
suggested by the TAC.

"We thank each and every one of the nenbers of
the Tribal Advisory Conmttee and | ook forward to the
wor k ahead of us.

"Sincerely, Tracie Stevens, Stephanie Cochran,
Daniel Little."

THOVAS WLSON: So | will read the TAC s
response to that letter. |It's dated January 12, 2012,
addressed to the National I|ndian Gam ng Conm ssi on
Washi ngton D. C. .

"Dear Chairwoman Stevens, Vice Chairwonman
Cochran and Conmi ssioner Little, we wish to take this
opportunity to respond to the NIGC s |etter dated
Decenber 16th, 2011, canceling the last tw face-to-face
meetings of our Tribal Advisory Conmttee.

“"The TAC is troubled by the NNGC s decision to
unil aterally cancel these two neetings, a decision nade
w thout input fromthe TAC was premature and pl aced a
great deal of pressure on the TAC W're also puzzled
by the change in the NIGC s basis for canceling our
future work.

"The letter of cancellation cited costs and

concerns over the work comm tnent of the TAC process;
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however, the NIGC s budget conmes fromthe tribes. Wat
better use of tribal recourses than a Tribal Advisory
Committee? And in the overall schene of the NIGC
budget, the cost for the now cancel ed neeting surely was
known when scheduled. In fact, conplinentary court
reporter services were provided by tribes to maintain a
record of these public neetings and NI GC unil aterally
determ ned to take on this cost.

"“We were encouraged by Chairwoman Steven's
statenment at our first nmeeting in Connecticut that the
TAC is our conmttee, i.e., the tribes. In that spirit,
along with the NIGC s recognition of our collective
expertise in Indian gamng distinct fromthat of the
Nl GC, we have worked hard to assist the NI GC and provide
val uabl e advice in its review of the Cass Il MCS based
on our experience as the operators and | GRA nandat ed
primary regulators of Cass Il gamng. Needless to say,
our job has been enornpus since we nust address the
I ssues of multiple Cass Il ganes conducted by tribes of
varyi ng size and resources.

"Throughout this process, we have tried to
enphasi ze that a one-size MCS regul ati on does not and,
inreality, cannot fit all. Likew se, since certain
concepts should drive MCS regul ati ons, we have

attenpted to recogni ze those first principles in our
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approach of identifying general standards rather than
mandati ng specific procedures as the current MCS do.

We al so understand the inportance of providing guidance
docunents that provide detail ed explanation and specific
procedures whose satisfaction can establish safe harbor
conpliance with general standards.

“Accordingly, we have tried to pay cl ose
attention to this specific |anguage in the TGAG s
proposed gui dance docunents on which you have sought our
review and advice. Wile it may appear to those who
have not gone through the drafting and anal ysis of
proposed Class Il MCS, that the need to neet face to
face should stop this week, we do not share that view.
W have nmuch to consider including nore reflection on
the role of general standards and safe harbor gui dance
docunments versus detail ed, one-size-fits-al
regul ati ons.

"We have not concluded our work on that issue
I ncl udi ng a di scussion of costs and benefits.
Additionally, we have had no chance to even consider the
creation of checklists on each section.

"Finally, as we all know, various MCS
provi sions sections are interrelated; thus, we feel it
Is wth utnost inportance that the TAC sit down face to

face as the host forumto conplete a final review of the
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proposal s nade by the TAC t hroughout the process.

"The NIGC s new attitude of disinterest in a
future neeting as apparent fromtheir 12/16/11 letter is
particularly troubling. W don't understand why the
NI GC, which insisted on being present in our executive
sessi ons because it was, quote, inperative they
under st and our thought process, close quote, no |onger
W shes to participate in our unfinished business. W're
unawar e of any new information that nakes our upcom ng
di scussions |l ess inportant than our prior work.

"The val ue of in-person neetings cannot be
over enphasi zed. There is no better nethod for the
exchange and di scussion of information, particularly in
| i ght of our process of consensus-based deci si on-naki ng.
| n- person neetings allow for imedi ate nenber
i nteraction with other TAC nenbers, advisors, N GC staff
and the public that cannot be replicated by conference
calls or e-nmails. In addition, as our procedural
di scussi ons have denonstrated, we never know when our
work will proceed at a sl ower pace than nornal.

"Based on these concerns, the nmenbers of the
TAC have decided that at |east one nore face-to-face
neeting is needed in order to conplete our work. Thus,
as we discussed with Conmm ssioner Little, the TAC w |

be neeting as schedul ed next nonth in Arizona. The TAC
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invites the NNGC to attend this neeting, preferably in
person, or at |east via tel ephone conference as we
believe the NIGC s presence remains inportant to this
process."

And it is signed, "Sincerely,"” by all of the
TAC nenbers that are present here today at this neeting.

DANI EL LITTLE: Well, | just wanted to thank
everyone for all the effort today. | knowit's been a

really difficult day. And | do understand the concerns

that you' ve raised and | will be sure to convey them
back to the comm ssion. |If you will forward ne a copy
of the letter, I will make sure that it gets to the

chair and the vice chair.

So | just want to thank everybody. These are
difficult issues. And, you know, |I'mvery confident
that the issues that we discussed and the information
that you have all provided is going to be very hel pful.
And the overarching goal that we all have, we all share,
you do in your governnent and the federal governnent, of
protecting and maintaining a strong industry that does
what it was intended to do to help support the triba
econony and provide revenue strength for those triba
progr ans.

So | appreciate you all conveying your thoughts

and concerns to the comm ssion, and |I'l|l neake sure that
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the rest of the conmm ssion sees that letter. So thank
you very nuch.

THOMAS WLSON: | have the original signed and
"Il give it to you.

DANI EL LI TTLE: Ckay. Thank you.

THOMVAS W LSON: W do have the signed 547
transm ttal docunent. Does that need to be read into
the record or just acknow edged that we have it? And as
soon as we have the 547 document to attach to it, we'll
prepare to submt it.

DANI EL LITTLE: Well, that's fantastic news. |
wi ||l congratul ate everybody for all the hard work, and |
think that's a huge m |l estone that | think everybody
shoul d congratul ate thensel ves for, and, you know, we're
very grateful, so thank you.

ROBERT FI SHER: The docunent is just about

ready. |'ve been working on it off and on. Since |I'm
not going to be working until Tuesday, it will be al
ready Tuesday or Wednesday. |If you give ne the original
letter, I will attach the docunent to it and deliver

that to N GC

So one reason why I've still been working on it
Is Daniel and | worked on it alittle bit together and
then | worked on it. | created three versions; one is

the clean version for the submssion to NNIGC, one is a
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version that's marked to show t he changes fromthe TAC s
draft that was reviewed, and then the third version is
mar ked to show changes to the TGAG July 28th version
So you'll be able to see everything that we did and it
will be a conplete picture of how your work advanced
fromthe TGAG s worKk.

THOVAS WLSON: And you'll send a copy to al
the TAC nenbers of what you submt to N GC?

ROBERT FI SHER: Absolutely, correct.

kay. So given the hour and what nore, if
anything, do we need to do before we adjourn for the
day? We did have a public comment period on our agenda
for the end of the day. So we could provide an
opportunity for nenbers of the audience to provide
comrent to the TACif you so choose.

Is there anything el se that we need to do?
Obvi ously there's nore coordination and planni ng that
needs to be done going forward, but we can take care of
that through conference calls or e-mail until we figure
out what's going to happen next and get you set up for
whenever's the next neeting.

So is there anything el se we need to do so we
could offer public coment and then we can have a round
of closing remarks and then we can adjourn. That woul d

be ny suggesti on.
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(No audi bl e response.)

Ckay. So if any nenbers of the public in the
audi ence choose to or wish to provide coment directly
to the TAC, please cone forward. Kathi, you're not a
menber of the public. No, it's okay.

Ckay. So no one having cone forward, Kathi,
what woul d you |ike to say.

KATH HAMEL: Thank you. This is the | ast
you' Il hear of ne for today, this trip. | promse. It
wi || be Kathi has duct tape.

First off, | really appreciate the candi dness
of the NIGC s questions. It's so refreshing to have a
reader that wasn't in the trenches as we were with the
TGMG to really | ook at our product and critique it and
guestion the term nology. You just don't know how
refreshing that is.

Many of us have been working on this for years
and years and years and it's really easy just to get
stuck in that. And as a nenber, we've gotten way too
close to the details. W had huge docunents and then we
realized it was way too nuch and blew it up and nade it
mniml. | really have a |ot of appreciation for your
candi dness i n posing the questions.

ROBERT FI SHER: Ckay. So then why don't we

just go around the table and have people say anything in
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closing that you wish to say before we adjourn and, of
course, you can pass if you so choose. So we'll start
over here on the left.
And so, Jason, would you like to go first?
JASON RAMOS:  Well, first, Conm ssioner Little,
| want to thank you for the opportunity to participate
I n these neetings. And even though it | ooks |like your
direct participation, or as far as your participation
onsite mght end at this neeting, so | wanted the
opportunity to just say thank you for allowing ne to
participate, and Blue Lake's, always grateful for that.
And we're happy that the National |ndian Gam ng
Commi ssi on brought tribes in on these discussions and
t hat al though over the course of these neetings we've
really been getting into the details of the docunents
and the details of the proposal fromthe Tribal Gam ng
Wirking Group, and for a second, 1'd Iike to step back
and say, as you go back home and you go back to
Washi ngton and you' re going through the details we've
di scussed here, let's not forgot sone of the broader
directions fromthe first meeting and some of the things
Robert put on the board about, you know, what were the
real goals here and goals for the industry and risks for
the industry and the need for regulation and need for

regul ation in those specific areas.
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"Il also say that | think we've heard from
sone of the past comm ssioners and we have heard it in
t hese neetings fromthe begi nning that the m ni num
internal control standards as they are seemto be overly
conplicated and there's this need to -- there seens to
be this perceived need, and it's been reiterated a
nunber of times, that we need a docunent that works.

And | think that the start we have here on 547
Is a change in that direction and | think it's a good
change and it's a good change for the industry. You
know, |'ve heard through the course of our discussions
about small tribes, you know, and how do we protect
small tribes and Tier Afacilities and the smaller Tier
B facilities, and I'Il tell you, |'ve been on those
consulting jobs as a regulator. And for many tines, the
reason why those tribes have difficulty in really
fulfilling their obligation isn't always resource, it's
about when you | ook at the m nimuminternal control
standards as a whole. It's a conplex and conplicated
docunent .

So | think sinplification is one of those
I ssues that you take back to Washington that's really
key. In a lot of ways | don't envy your job, | don't
envy your work here. Because, you know, to a |large

degree, you say, hey, nmake sure it's broad enough that
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it's easily interpretable, but also nake sure it's
targeted enough to have the protections for the tribe
and for the public, and that's probably sonething we
hadn't brought up here enough, is that the public is a
st akehol der in this discussion too.

| think the Tribal Gam ng Wrking Goup's
docunent does that, and | think that by publishing a
broad but targeted regulation in those areas and then
backfilling the details wi th gui dance docunents is a new
and refreshing and a good direction to go in. And ny
hope woul d be that the entire MCS docunent | ooks |ike
that, and I know we're not getting there just so fast,
but | think it's a good direction. | think it's one
that works. | think it's one that could work for us all
and work in the industry to make all of us better at
regul ati ng and actual ly hel pi ng many of those snaller
tribes and nyself included and to be able to interpret
and institute those things that are real protections
w t hout getting nuddled in a docunent.

| think lastly that those changes in the MCS
you shoul d take back to Washi ngton the different groups
and stakehol ders that are really -- that have a direct
I mpact in your own decision-nmaking. And around the
table here we've tal ked about tribes and tri bal

interests, and | think that while, of course, |I'mhere
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to advocate for ny tribe and the other nenbers of the
TAC are here too, let's not forget that we have a
broader industry, a broader industry that many people's
j obs depend upon, everywhere from gane manufacturers to
food and beverage personnel and also the public. And I
said that once earlier but in evaluating the MCS and
comng forward with these new proposals, | think having
the public's interest in mnd is also key.

So again, thanks for letting ne participate and
| will see you in the field.

DANI EL LI TTLE: Thank you.

STEVEN GARVIN: 1'Il go out on a ditto. |I'm
going to have to. (Laughter.)

Thank you very nmuch, certainly on behalf of ny
Nation, | appreciate us having the chance to be a part
of this process. |It's been quite the experience. And |
know at the end of the very first neeting you were kind
of patting yourself on the back for the sel ections you
have made, and | sincerely hope you still feel that sane
way because | think we did a | ot of good work and | hope
you were able to nove forward with our reconmendati ons
and | hope the NIGC as a whol e enbraces the risk-based
appr oach.

I think if we're | ooking for sonething, if ever

t here was sonething that could inprove the
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one-size-fits-all possibility, I think you' ve got to go
ri sk based. And other than that, | |ook forward to us
finishing our work next nmonth. Thanks.

M A TAHDOOAHNI PPAH:  1'd also like to send a
special thanks to -- | really want to send and tell Rita
t hanks for everything because she's just really tinely
and just great. And | want to thank Rest and M ke and
the other Mke that's not here for com ng and goi ng
t hrough this process with us.

And, Dan, I'd like to thank you and the N GC
for establishing the TAC together, nore expertise and
advice on Class Il. [I'"mvery appreciative of having the
opportunity to represent ny tribe, the Comanche Nati on,
and the TAC can be set up to inprove tribal gam ng
environnments for all tribes.

In ny tribe, as you just nentioned a few
m nutes ago, it's one of our only sources of inconme. So
it's extrenely inportant to us and it has inproved the
lives of many tribal nmenbers as well. Qur own regret so
far has been that you're not going to be able to join us
I n February and we hope that you consider com ng because
it really has been a pleasure to work with you. |It's
been great, and especially just in light of the nunber
of years that this process has been ongoing, | really

don't feel like a nonth or two would be undue burdensone
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to persist in that.

|'"ve got two nore points. One of themis that
| just wanted to nake sure that the N GC --
historically, it seens the approach to regulation has
been on that one nightmare scenario, where, you know,
this one tribe can't neet the mninmum and so if that
approach gets across the board to the rest of the
tribes, and when in reality, you know, there is an
overwhel m ng nunber of tribes that go way above and
beyond t he m ni num

And we visited Pechanga at dinner the other
night, their surveillance, and | think that was a
perfect exanple of, you know, if you took that and
comrercial gamng in Vegas, that far exceeded the
requi rements of all the surveillance requirenents, it
woul d be an incredi ble conplinent.

And 1'd just like to keep in mnd that this is
t he governnent-to-governnent di scussion.

JOHN MAGEE: On behalf of the Pechanga tribe
and nyself, we were truly appreciative of being sel ected
for the TAC. | enjoyed working with the other nenbers
and the other tribes. It has just been fantastic. | do
appreci ate, Dan, your candor, your diligence and your
not hol di ng back. You know, Rest, M ke and the N GC

staff, | truly appreciate it. It was great to get to
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know you guys and | hope that going forward, that we can
conti nue through the process, let us finish our work. |
believe that there is sone good stuff that canme out of
this group, and | just want to see it follow through and
| want to close by saying | truly appreciate being a
part of this process. Thank you.

M CHELE STACONA: On behal f of the Confederated
Tribes of Warm Springs in Oregon, |'d like to thank you
for having nmyself participate on this TAC commttee
whi ch is conposed of sone wonderful, bright people, and
| enjoyed working with every one of you and had sone
good tinmes. W had maybe a little rough tines. And I'd
like to thank NIGC for bringing their staff and having
t hat open dialog that was so needed out there in Indian
Country and gam ng.

And | do hope that you take all of the
consi derations, not only what we have said here but also
what the TGAMG did prior to us. 1'd hate to see where it
just may not go anywhere and naybe fall into the air and
| don't think that needs to happen. And | also want to
t hank John and the Pechanga tribe for hosting a dinner
and giving us a tour. It was very lovely, and | | ook
forward to next month when we can finalize our work, and
| hope to see you guys there.

ROBIN LASH: On behalf of the Mam ¢tribe, 1'd
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just like to thank you for the opportunity to
participate in this working group as well, and we're not
going to give a big exit speech because | hope to see
you next nmonth in Arizona. But | also would like to
mrror the words that have been said, as far as just the
work that we're doing is so inportant. There's been a

| ot of noney spent by the tribes with the Tribal Gam ng
Wrking Goup to try to put together a better docunent
that works better for Indian Country and | think we're
getting there. This has been a great TAC committee. |

don't know how you ended up drawi ng the short straw and

being the one to have to sit in here wwth us. |I'm
really glad it was you, | nean, you' ve done a great job,
you and your staff. | appreciate it and | | ook forward

to seeing everyone in Arizona.

THOVAS WLSON. Well, of course, Pascua Yaqu
tribe mmcs the gratitude that everybody here at the
table is sharing. | wll say that for nme personally
this has been just a wonderful experience. As a
nonnative, | constantly seek out better understandi ng of
the needs of Indian Country and this has been a
wonderful forumfor ne, both personally to educate
nysel f about the greater needs and desire in |Indian
Country, and | feel very proud to represent the Pascua

Yaqui tribe and that they had confidence in nme to put ne
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forward in this process.

And | appreciate everything, as the tribe does,
that the NIGC is doing and reaffirmthat we recognize
t he openness and the extent that this adm nistration,
comni ssion has gone to to perhaps nake up for sins of
t he past and ensure that there's adequate dial og and
col I aborati on.

And while | know that we've had sonme bunps in
the road here, please understand and do not allow that
to stop the work that's going forward. And |, too,
really hope that at |east yourself or a representative
or representatives fromthe NIGC can join us in Tucson
because it's a great place to go in February, and |
think you would really like it. And we |ook forward to
hosti ng and seeing all of you folks in February as well.

KATHI HAMEL: | share everyone's sentinent.
was just going to say hope to see you in Tucson.

BRI AN CALLAGHAN: |I'mtruly proud to be here.
| was exceptionally -- particularly as a part of Pokagon
Band of Potawatom |I|ndians, they're new to gam ng, and
they're great people, and | was honored to be asked to
be on this commttee.

"' meven nore honored now that |'ve been able
to participate with each of you. You're a fantastic

group, the cohesion of this commttee is the absolute
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depth of intelligence, it's just absolutely amazing.
It's been fantastic for ne. 1'd |like to thank John for
hosti ng the dinner on the fabul ous property, enjoyed the
tour, it was great. Thank you very nuch and the
Pechanga Nation, thank themas well. 1'd also like to
thank Daniel at NI GC, Rest, Mke and Robert, you have
been patient with us. W appreciate that and, you know,
hour after hour after hour it's been challenging. |

want to thank the court reporter because | don't know
how you do that. |[|'m always amazed at that. And Tomis
correct, Tucson is a fabulous tine in February and |
really do | ook forward to that. Thank you.

LEO CULLOO 1'd first like to thank the TAC
comrittee for suspending ny e-mail privileges.
(Laughter.) And | don't have a conputer. So going
around the room it all sounds |ike farewell speeches by
everyone and | don't want to go that route. | think we
have much work to do and we've done a |ot, we have done
sone great work, sone brilliant mnds in this room both
fromthe TAC commttee and the NNGC. And | feel the
work is not done so | will save ny thank you to when we
cl ose our last neeting, when we've conpl eted our
m ssi on.

MATTHEW MORGAN:  1'1l echo Leo's thoughts.

After every neeting, thank you guys again. |'myvery
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hunbl ed to serve on this commttee with you guys and
that's everybody here at the table and those assisting
in the back of the roomas well. [It's been val uabl e,

t he amount of know edge that's been passed around the
room | think | will be a better conm ssioner for it.
John and Pechanga, thank you for your dinner. Even

t hough Paul is not here, you know, Chairman Smth gave
us a tour of the beauty facility here. |1'mglad we
could visit.

| think the technical standards are a good
start. | hope to see those start the inplenentation
process and we've still got some work to do on the MCS
and | ook forward to seeing everyone in Tucson next
nmont h.

CHRI STINIA THOVAS: | always hate bei ng one of
the ones that go | ast because all you want to say it
ditto. 1'Il echo everything that everybody said in the
room | don't want to say a farewell because we do have
sone significant work that we still need to get done.
So | hope to see you guys in Tucson. | do want to thank
John and Pechanga for the wonderful tour and di nner,

t hat was absol utely wonderful. And thank you to
everybody here.

DANIEL MGHEE: 1'd like to say thank you on

behal f of Poarch Creek. | enjoyed working with
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everybody. | don't know what will cone out this neeting
or what will cone out of the docunent or anything else,
but | was very glad the opportunity arose to neet each
and every one of you guys and build a network that, you
know, | think I can call upon and say how are you guys
doing it there or what are you guys doing, and if
anyt hi ng, that was hel pful.

| see sone of ny fans (laughter) in the back of
the room are supporting nme through this process and |
couldn't have done it without you. | look forward to
the rest of the process.

I would like to dedicate ny piece of art to the
Nl GC, ny doodling during the process. This is your
brain on TAC. (Laughter.) You can take that back with
you and frane it. That's Native Anmerican art too.
Thank you. This has no val ue except for the sentinental

val ue you put on it.

Thank you all.

R REST WEST: | want to say | enjoyed working
W th everyone on the commttee. | know there's been
some contentious issues, but I will tell you I've been
i nvol ved with several -- sonme of the other MCS advi sory

comm ttees, and everyone | think handl ed thensel ves very
wel | considering the different and difficult issues that

arose. So | think the NIGC did a good job in selecting
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the representatives fromthe various tribes for this
nmeeting. Thank you.

MCHAEL HCENIG 1'd just like to say thank you
too, and | really enjoyed getting to know all of you.
And | can't stress enough what a trenmendous | earning
experience this has been for ne fromthe technical
standpoint. |'m always being focused on the | egal
I ssues at the NIGC, and it's really been great to |earn
this and | think it's just going to be trenendously
hel pful when we're witing the regul ation.

DANI EL LITTLE: | think first of all, and Matt,
thank you for remnding nme, it's very inportant fromthe
comm ssion we thank the Pala tribe, Chairman Smth for
the hospitality. This is just a fabulous facility, and
| guess |'ve always been fooled when | cone to this part
of the country, I've always stayed at Pechanga, which is
absolutely a fantastic, five-star facility. But this is
an awesone place, too. So it's really great to see that
the industry can support wonderful facilities like this
inthis area and it's great to see a thriving industry
that's doing so much for a tribe.

Il will try to be quick. But | cane to
Washington in 1999. | was young, naive, probably a
little stupid, thinking that Congress and the

adm ni stration can pass things and get things done, and
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it's been over 10 years and when | cane on the

comm ssion | was realizing that the sane issues that,
you know, tribes were dealing wwth 10 years ago, they're
still dealing with themright now. And when | cane on
the comm ssion that was nmy goal, was get sone of these
t hi ngs acconplished. And | know sone of the forner
comm ssioners in the back are probably just, you know,
kind of -- I"msure they had the sanme exact, you know,
beliefs where they're -- | guess we're all young and
naive, but | really think this is sonething that we can
all acconpli sh.

The chai rwoman and the vice chair and nyself,
we understand the amount of work that the Tribal Gam ng
Wrking Goup put into that docunent. | want to say it
again. They put a lot of work in that docunent, and
we're very grateful and | think Indian Country is very
grateful as a whole because a |ot of hours, a |ot of
time, a lot of sweat, and a |ot of noney, a |lot of curse
words, fromwhat | understand, went into that docunent,
but you guys did a wonderful job and that's why it was
so inportant for this conmssion to take a | ook at that.

The president has given us the opportunity
t hrough executive order that we can | ook at these types
of things. The alternative was that we just wite a

regul ation and we put it out for comment and we go and
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meet with the tribes and consult with the tribes as we
general ly but we always do. This gave us anot her
opportunity to ook at things and it gave us an
opportunity to involve our staff and the folks that are
on the ground that are in your facility that work with
your staff every day.

So this has been a great |earning opportunity
for the commssion and | really appreciate it, as
painful as it's gotten sonetines. |It's probably this is
the way it's supposed to be. W're not supposed to
have, you know, a great relationship where we agree on
everything and we have a responsibility and you have a
responsibility and at the end of the day, you know,

t hese nmeetings help us cone to common ground where we
feel we can do what we're all set out and required to
do.

So with that, | just want to thank everybody
for sticking in here and | think it seens like | give
t he sane ki nd of comment every week because, you know,
they're contentious, everyone of these are contenti ous.
But you all stick in there and it seens at the end of
the neetings we're saying exactly what we've all said.
So | really appreciate that, you know, the comm t nent
from everybody.

Robin, | didn't draw the short stick, honestly.
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"' m honored to be here. In all honesty, | can't think
of a better place |'d rather be. So | think the other
thing I just want to say is this conmssion is very
fortunate that we work for an admnistration that is
very supportive of tribes. They give us the opportunity
to do these types of things. |It's been tough in the
past, it really has, but everyone from down through the
president, you know, he has shown his commtnent to
tribes. If you had an opportunity to cone to Washi ngton
i n Novenber and participate in the tribal |eader
neetings, it was fantastic.

The Secretary of the Interior, he is just --
you don't have a better chanpion in Washi ngton than him
So |I'm honored to be able to work in an adm ni stration
that has such a great commtnent to tribes and at the
end of the day all the hard work that you do and all the
effort that gets put in here, I'mconfident it's going
to have a positive outconme for the industry. And once
again, it's going to support what we're all here for and
that is to build stronger tribal conmunities.

So | just want to thank everybody, thank you
for all the kind words that Steve and Jason and M a said
| really appreciate that and it's very kind of you. So
| wish everybody really safe travels and this isn't the

end of the neetings so we will all talk soon. So thank
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you.

DANIEL MGHEE: |'msorry. | want to thank
Robert because | knowit's hard being in the mddle
sonetines and trying to fix that, and | think you did it
very well, so | appreciate your work very much. Thank
you.

ROBERT FI SHER: Thank you. |I'mgoing to
express nmy gratitude for having the opportunity to work
with you and to serve the conmttee and it's been an
unbel i evabl e | earni ng experience for ne.

And with that, | declare us adjourned.

(The neeting concluded at 6:50 p.m)
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